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Casual Friday: Social Setting Playbook + "$16B Productivity Hit?" – March 18th, 2022    
TGICF, 
We fielded an analyst question this week: 
In summary, "Describe Russian / Ukraine revenue and supply chain exposures." 
 
Summary response: Stocks in our universe are multinational and have foreign exposure, including 
Eastern Europe. Companies in the Berkshire portfolio generate about 26% of revenue from EMEA -- 
in line with S&P500 exposures. Identifying exact revenues from Russia is more challenging -- i.e. 
When running a Bloomberg screen on the S&P500 for “Eastern Europe Revenue Percentage”, you 
return only 8 companies reporting this data in most recent filings. Companies are not required and 
many don't break out these data points. A few companies made announcements on bans on sales 
and operations. The long term impact for these companies does not appear material, in our opinion 
and we are waiting on further management commentary/guidance. We're in a fortunate situation, the 
crisis has not materially changed the thesis on any of our holdings at this time. (Source: Bloomberg) 
 
 
Spring is here and in many parts of the country things are feeling somewhat normal... Heck, we just 
got invites to 4 IN-PERSON industry conferences!  Time to sharpen "the social skills ax"... 
 
“So…What’s Up at Work?” 
Although, you make it a point to network/socialize with all the right people, you never want to be 
viewed as pushy when discussing/offering your services... And social situations are undoubtedly a 
TERRIBLE place to launch the tired old elevator pitch! Instead, if you have thought provoking 
answers, you might actually get prospects (who could be friends/acquaintances) asking you for a 
meeting… Not the other way around. 
 
Common responses to “What’s Up at Work?" might include: “Business is good”, “My client portfolios 
are doing terrific” or “Great, I’m doing a lot of financial planning work for my clients” -- None of these 
spur curiosity or inspire action! Instead, consider sharing interesting client cases geared towards your 
audience. Be armed and display your expertise... 
 
“What’s up at Work?”**… 

• To the wealthy business owner: “I actually thought about you the other day... I’ve been 
reviewing a few business owner’s estate plans and buy sell agreements. It’s incredible how 
much the average advisor and attorney actually miss. Last month I caught a big mistake on an 
ILIT and the fix is going to save the client’s estate 1MM+ in taxes.” 

  

• To dentists/lawyers/architects/engineers or any small professional practice: “I’m 
doing research on retirement plans and figuring out how to get max contributions for medical 
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professionals and eliminate these crazy fees embedded in most plans. Last week I was talking 
with a doctor and it looks like he might be able to put away twice as much in his retirement 
plan and cut fees in half. It will really save him on taxes and increase his nest egg for 
retirement.” 

  

• To trust and estate attorney: “My firm has a specialist in Delaware Trust planning. We've been 
working for a few families on very detailed legacy planning. One client is in the process of 
restructuring their business entity… They are going to save huge on state tax when they 
dissolve the business, they have great protections and when the business is sold they will still 
have complete control of the assets.” 

 
The common thread -- You're not viewed as an expert because you tell people you are an 
expert. You are viewed as an expert when you offer tangible proof points of how your expertise 
applies. Each response is true, conversational, and shows your genuine excitement and skill as a 
practitioner - in a non-threatening way. It’s likely the person you are talking to will be curious, and 
inquisitive which will open the door. And it’s possible you won’t be the one asking for the meeting... 

 
March Madness Worth The $16.3 Billion Price Tag in 2022 
A Chicago based consulting firm does a pretty cool report every year:  
Mandate March Madness? Engaging Workers With March Madness Worth The $16.3 Billion Price 
Tag in 2022 
 
Peace, 
Gerry 
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(**These are made up scenarios and there is no guarantee these are successful) 

 
 
Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This commentary is Intended for 
Institutional and advisor use only. This commentary may make information of third parties available via website links. The Third-Party Content is 
not created or endorsed by Berkshire nor any business offering products or services through it. The delivery of Third-Party Content is for general 
informational purposes only and does not constitute a recommendation or solicitation to purchase or sell any security or make any other type of 
investment or investment decision. In addition, the Third-Party Content is not intended to provide tax, legal or investment advice. the Third-Party 
Content provided to is obtained from sources believed to be reliable and that no guarantees are made by Berkshire or the providers of the Third-
Party Content as to its accuracy, completeness, timeliness. 
 
Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). Berkshire Asset 
Management is a fee-based, SEC registered advisory firm serving the portfolio management needs of institutional and high-net worth clients. The 
Dividend Growth Composite contains portfolios invested in Berkshire’s Dividend Growth Strategy with an equity allocation target of 90% - 100%. 
The Dividend Growth Strategy’s primary objective is to generate a growing stream of equity income by investing in a diversified portfolio of equities 
with stable, high, and growing dividends. The benchmark is the S&P 500 Index. The index returns are provided to represent the investment 
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environment existing during the time periods shown. For comparison purposes, the index is fully invested, does not include any trading costs, 
management fees, or other costs, and the reinvestment of dividends and other distributions is assumed. An investor cannot invest directly in an 
index. Gross returns are presented before management and other fees but after all trading expenses. Net returns are calculated by deducting 
actual management fees from gross returns. Returns reflect the reinvestment of dividends and other earnings. Valuations are computed and 
performance is reported in U.S. dollars. To receive a complete list of composite descriptions and/or a compliant presentation, contact Jason 
Reilly, CFP® Tel: 570-825-2600 or info@berkshiream.com. Past performance does not guarantee future results. 
  
Definitions: The S & P 500 Index is a market capitalization weighted index of the largest 500 U.S. stocks. It is a market-value weighted index 
(stock price times # of shares outstanding), with each stock’s weight in the index proportionate to its market value. The index is designed to 
measure changes in the economy and is representative of most major industries. Russell 1000 Growth Index measures the performance of those 
Russell 1000 companies with higher price-to-book ratios and higher forecasted growth values. The index was developed with a base value of 
200 as of August 31, 1992. Russell 1000 Value Index measures the performance of those Russell 1000 companies with lower price-to-book ratios 
and lower forecasted growth values. The index was developed with a base value of 200 as of August 31, 1992. You cannot invest directly in an 
index. BEst (Bloomberg Estimates) Earnings Per Share (EPS Adjusted) estimate returns Earnings Per Share from Continuing Operations, which 
may exclude the effects of one-time and extraordinary gains/losses. Beta is a measure of volatility vs. an index. Upside/Downside capture ratios 
refer to a portfolios performance as a percentage of either positive returns (upside) or negative returns (downside) vs. an index. Standard Deviation 
is a measure of total risk.  Alpha, Beta and capture ratios are represented as calculated by Morningstar. 
 
Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no 
assurance that any specific investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are subject to change, 
are not guaranteed, and may be cut. Investing based on dividends alone may not be favorable as it does not include all material risks. There is 
no guarantee any stated (or implied) portfolio or performance objective mentioned by Berkshire can be met. Berkshire’s equity style may focus 
its investments in certain sectors or industries, thereby increasing potential volatility relative to other strategies or indices. The dividend strategy 
may include bundled services also known as a “wrap fee program”. Because there is typically a low turnover in the strategy, this may be more 
costly for some investors. No one should assume that any information presented serves as the receipt of, or a substitute for, personalized 
individual advice from a qualified advisor or any other investment professional. 
 
Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statement made in this presentation shall 
construe investment advice. This presentation is for informational purposes only. Views, comments or research mentioned is not intended to be 
a forecast of future events. The mention of any security or sector is not deemed as a recommendation to buy or sell. Any reference to any security 
or sector is used to explain the portfolio manager’s rationale for portfolio decisions or philosophy. Research or financial statistics cited regarding 
securities or sectors do not contain all material information about them. Any securities mentioned represent a partial list of holdings whereas 
Berkshire portfolios typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from 
a representative account is available upon request. Overall portfolio characteristics mentioned are from a representative account deemed 
representative of the strategy; data may be compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and 
aggregate characteristics of actual portfolios may vary based on a variety of factors including market conditions, timing of client cash flows and 
manager discretion. This presentation contains Berkshire opinions and use of Berkshire estimates which are subject to change at any time. 
Berkshire employees may have personal positions in any securities or sectors mentioned. Charts, presentations or articles may be obtained from 
third parties and Berkshire does not guarantee their accuracy. *Platform restrictions may apply.  Preliminary returns are based on composite 
estimates only.  Individual accounts will vary. Copyright © 2021 Berkshire Asset Management, LLC, All rights reserved. 


