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 Casual Friday: Quarter End Quick Hits + Respect for The Flag – July 1st, 2022 
 
#TGICF 

What a volatile ride through the first half of 2022… We’re bursting at the seams with ideas worth 
sharing. Much more in the coming weeks. Today, we’ll keep it brief ahead of a big holiday weekend. 

 
2022 Dividend Increases 
Let's start with some good news… 
21 out of our 37 holdings increased the dividend in 1st half of 2022 
The average dividend increase +6.5% 

Name Ticker Announcement 
Date 

Dividend % 
Increase 

General Mills GIS 6/29/2022 5.9% 
Bank of America BAC 6/27/2022 5.0% 
WP Carey WPC 6/16/2022 0.9% 
PPL PPL 6/9/2022 12.5% 
Deere DE 5/25/2022 7.6% 
Chubb CB 5/19/2022 3.7% 
Leggett & Platt LEG 5/17/2022 4.8% 
PepsiCo PEP 5/3/2022 7.0% 
Apple AAPL 4/28/2022 4.5% 
Kinder Morgan KMI 4/20/2022 2.8% 
Johnson & Johnson JNJ 4/19/2022 6.6% 
Qualcomm QCOM 4/13/2022 10.3% 
Procter & Gamble PG 4/12/2022 5.0% 
PNC Financial PNC 4/1/2022 20.0% 
Waste Management WM 3/1/2022 13.0% 
Walmart WMT 2/17/2022 1.8% 
Cisco CSCO 2/16/2022 2.7% 
Chevron CVX 1/26/2022 6.0% 
Intel INTC 1/26/2022 5.0% 
Kimberly-Clark KMB 1/26/2022 1.8% 
Norfolk Southern NSC 1/25/2022 13.8% 
AT&T T 3/25/2022 -46.6% 
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AT&T (T) cut the dividend commensurate with the spin of Time Warner. AT&T is very unloved but up 
YTD and we believe more value will be delivered to investors in years ahead. (Source: Bloomberg).  
 
Bank dividend increases? Meh... We were hoping for higher increases but recession fears may be 
looming over capital committees.  BAC also has a few mark to market issues in their bond portfolio 
which created a slight strain near term.  

 

 
More (relative) Good News 

• Berkshire Dividend Strategy -10.25% YTD -- based on model estimate YTD net of fees 
• S&P -19.97% & RLV -12.87% YTD 
• Performance reflects our “quality” bias and desire to protect in down markets 

o LMT, GIS, MTB and broad exposure to big pharma, materially boosted performance 
o Our overweight in large banks and owning only high-quality energy negatively impacted 

relative to benchmark 

We’re also happy to report the strategy experienced strong asset flows 1st half 2022. Performance 
likely helped… But we noticed, increasingly advisors are recognizing how dividend strategies drive 
practice efficiencies. "Which way is the market going?" -- "Why is xyz stock down?" and other 
conversations like these can be absolute productivity killers for the modern-day wealth planner. 
 
Instead: 

• Redirect the conversation from “did we beat the market” to “is your income plan on track?” 
• Use growing dividend income to hedge against inflation 
• Gain SMA transparency vs funds with 1,000s of holdings 
• Consolidate non-strategic “tickers” in to a durable core holding 
• Create a focused investment narrative, with a manager partner providing ongoing, timely 

communication 

Advisors are rightfully articulating the merit of these aspects, and delivering higher order 
conversations and more sophisticated advice to clients and finding life can be a lot simpler! 
 

 

Outlook: "Recession"? 

Inflation defines 2022 -- Some fear the run-away kind. 
Rates moving higher caused pain in equities and fix income alike. 

Earlier this month, we shared hope on the inflation front -- TIPS declining, housing cooling, 
commodities prices rolling over, sentiment terrible… All of which lead to the next obvious question. 
Does this signal recession…and should we care? 
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Basing investment decisions on unilateral language may be unwise. Is a recession already priced in? 
Maybe.  What if the recession comes in less bad than expected? Worse? What if there is no credit 
cycle this time around? Banks appear very conservative in underwriting standards, AND their balance 
sheet management – It looks like most are balking at the chance to raise dividends / increase buy 
backs after exceeding capital requirements.  This may be a good thing, especially if Jamie Dimon's 
hurricane theory is accurate.  Inflation can fall flat, the Fed could pivot, economy stay strong and 
markets could rip higher even if we are grappling with the "R" word. The economic cross currents 
right now are totally unfamiliar – who knows. 

Our preferred remedy… don’t time it… own companies that can withstand shocks and plow through. 

 
 
 
We are excited about our new practice management piece which will display how advisors can justify 
and articulate the case for increased outsourced solution. 

Here's a few interesting industry statistics we found while researching the piece  

• 78% of advisors cite new business as a top priority but guess how much of their time is spent 
on compliance and admin. Hint – it’s a lot – so much it makes it difficult to do much else let 
alone spend the right amount of time on picking investments (Natixis) 

• 62% of clients want a broader range of services from their financial advisor (Natixis) 
• The SMA is NOT dead...SMA programs grew 34% from 2020-2021 (Cerulli) 
• 15% of clients look forward to returning to in person visits (McKinsey) 
• 50% of clients think their primary wealth manager should improve should their digital 

capabilities  
• The majority of clients WANT to consolidate to one advisor. Interestingly clients over 50 prefer 

to consolidate to a traditional brokerage advisor, but majority of clients under 50 prefer to 
consolidate to their bank channel advisors. HMMM.  (McKinsey) 

 
 
The Rise Of Private Banking? 
Regardless of which channel you “live in” ignore concierge services and the “other side of the balance 
sheet at your own peril”: 

The ultra-wealthy are pining for private bankers 
Meet Jared Birchall, the secretive and straight-laced man that Elon Musk trusts with his billions 

 

America, Happy 4th of July! 
Veteran gives big Salute for the USA flag 

 

Contact Berkshire 
Gerard Mihalick, CFA, Portfolio Manager   Jason Reilly, CFP®, VP Distribution 
gmihalick@berkshiream.com or (570) 825-2600  jason@berkshiream.com 

https://www.businessinsider.com/private-banker-ultra-high-net-worth-citi-jpmorgan-banking-hiring-2022-6
https://www.businessinsider.com/meet-elon-musk-money-manager-jared-birchall
https://www.youtube.com/watch?v=yM_898RoByw
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Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This commentary is Intended for 
Institutional and advisor use only. This commentary may make information of third parties available via website links. The Third-Party Content is 
not created or endorsed by Berkshire nor any business offering products or services through it. The delivery of Third-Party Content is for general 
informational purposes only and does not constitute a recommendation or solicitation to purchase or sell any security or make any other type of 
investment or investment decision. In addition, the Third-Party Content is not intended to provide tax, legal or investment advice. the Third-Party 
Content provided to is obtained from sources believed to be reliable and that no guarantees are made by Berkshire or the providers of the Third-
Party Content as to its accuracy, completeness, timeliness. 
 
Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). Berkshire Asset 
Management is a fee-based, SEC registered advisory firm serving the portfolio management needs of institutional and high-net worth clients. The 
Dividend Growth Composite contains portfolios invested in Berkshire’s Dividend Growth Strategy with an equity allocation target of 90% - 100%. 
The Dividend Growth Strategy’s primary objective is to generate a growing stream of equity income by investing in a diversified portfolio of equities 
with stable, high, and growing dividends. The benchmark is the S&P 500 Index. The index returns are provided to represent the investment 
environment existing during the time periods shown. For comparison purposes, the index is fully invested, does not include any trading costs, 
management fees, or other costs, and the reinvestment of dividends and other distributions is assumed. An investor cannot invest directly in an 
index. Gross returns are presented before management and other fees but after all trading expenses. Net returns are calculated by deducting 
actual management fees from gross returns. Returns reflect the reinvestment of dividends and other earnings. Valuations are computed and 
performance is reported in U.S. dollars. To receive a complete list of composite descriptions and/or a compliant presentation, contact Jason 
Reilly, CFP® Tel: 570-825-2600 or info@berkshiream.com. Past performance does not guarantee future results. 
  
Definitions: The S & P 500 Index is a market capitalization weighted index of the largest 500 U.S. stocks. It is a market-value weighted index 
(stock price times # of shares outstanding), with each stock’s weight in the index proportionate to its market value. The index is designed to 
measure changes in the economy and is representative of most major industries. Russell 1000 Growth Index measures the performance of those 
Russell 1000 companies with higher price-to-book ratios and higher forecasted growth values. The index was developed with a base value of 
200 as of August 31, 1992. Russell 1000 Value Index measures the performance of those Russell 1000 companies with lower price-to-book ratios 
and lower forecasted growth values. The index was developed with a base value of 200 as of August 31, 1992. You cannot invest directly in an 
index. BEst (Bloomberg Estimates) Earnings Per Share (EPS Adjusted) estimate returns Earnings Per Share from Continuing Operations, which 
may exclude the effects of one-time and extraordinary gains/losses. Beta is a measure of volatility vs. an index. Upside/Downside capture ratios 
refer to a portfolios performance as a percentage of either positive returns (upside) or negative returns (downside) vs. an index. Standard Deviation 
is a measure of total risk.  Alpha, Beta and capture ratios are represented as calculated by Morningstar. 
 
Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no 
assurance that any specific investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are subject to change, 
are not guaranteed, and may be cut. Investing based on dividends alone may not be favorable as it does not include all material risks. There is 
no guarantee any stated (or implied) portfolio or performance objective mentioned by Berkshire can be met. Berkshire’s equity style may focus 
its investments in certain sectors or industries, thereby increasing potential volatility relative to other strategies or indices. The dividend strategy 
may include bundled services also known as a “wrap fee program”. Because there is typically a low turnover in the strategy, this may be more 
costly for some investors. No one should assume that any information presented serves as the receipt of, or a substitute for, personalized 
individual advice from a qualified advisor or any other investment professional. 
 
Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statement made in this presentation shall 
construe investment advice. This presentation is for informational purposes only. Views, comments or research mentioned is not intended to be 
a forecast of future events. The mention of any security or sector is not deemed as a recommendation to buy or sell. Any reference to any security 
or sector is used to explain the portfolio manager’s rationale for portfolio decisions or philosophy. Research or financial statistics cited regarding 
securities or sectors do not contain all material information about them. Any securities mentioned represent a partial list of holdings whereas 
Berkshire portfolios typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from 
a representative account is available upon request. Overall portfolio characteristics mentioned are from a representative account deemed 
representative of the strategy; data may be compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and 
aggregate characteristics of actual portfolios may vary based on a variety of factors including market conditions, timing of client cash flows and 
manager discretion. This presentation contains Berkshire opinions and use of Berkshire estimates which are subject to change at any time. 
Berkshire employees may have personal positions in any securities or sectors mentioned. Charts, presentations or articles may be obtained from 
third parties and Berkshire does not guarantee their accuracy. *Platform restrictions may apply.  Preliminary returns are based on composite 
estimates only.  Individual accounts will vary. Copyright © 2021 Berkshire Asset Management, LLC, All rights reserved. 


