Berkshire Dividend Growth Strategy
The Reality of Today’s Market Place”?

My firm offers great investments and | do
financial plans for my clients!

Check out our performancel!
Here’s some golf balls!

T

Investments are not FDIC-insured, nor are they deposits of or guaranteed by a bank or any other entity, so they may lose value. Investors should carefully consider investment objectives,
risks, charges and expenses. Additional information can be obtained from a financial professional and should be read carefully before investing. Dividends and yields represent past
performance, there is no assurance they will continue to be paid in the future. Platform restrictions may apply.



Presenter Notes
Presentation Notes
Investing involves risk, past performance is not indicative of future results. Everything we share today, we believe to be true and correct but we don’t guarantee accuracy. We do not provide tax or legal advice, and you should consult your tax or legal advisor for your specific circumstances. Please review our full disclaimer a the end of the presentation.


Hi, Jason Reilly, VP of Distribution thanks for joining our Berkshire’s “virtual branch lunch”
You might be asking, “what do these stick figures have to do with a dividend strategy?” –- Well, our industry folks seem happy enough at the moment, but their world changing, fast.

And we’ll get back to them later in the deck. 
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The Reality of Today’s Market Place”?

= 457 ETFs were launched in 2021 alone

= $84 Trillion in wealth will transfer in the upcoming decades (Cerulli 2022)

= Roughly 88% of heirs fire their parent’s advisor (SS&C 2022)

= 75% of US Millennials surveyed have a professional financial advisor — a higher
percentage than either Generation X (67%) or Baby Boomers (70%) (Natixis 2022)

* INTRESTINGLY, Roughly 50% Millennials don’t trust algorithms or artificial intelligence
to make investment decisions (Natixis 2022)
- 92% say they trust their financial advisor (Natixis 2022)

Sources: Natixis, Cerulli, SS&C, Statista

Investments are not FDIC-insured, nor are they deposits of or guaranteed by a bank or any other entity, so they may lose value. Investors should carefully consider investment objectives,
risks, charges and expenses. Additional information can be obtained from a financial professional and should be read carefully before investing. Dividends and yields represent past
performance, there is no assurance they will continue to be paid in the future. Platform restrictions may apply.
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When you step back from your day to day as a financial advisor, it’s easy to see we’re in an industry constantly in flux…. 

New product bombarding you every day…
Trillions in wealth is transferring in the upcoming decades, and guess what those kids are firing their parents advisors, 88% time.
Millennials – maybe not so mysterious after all. Turns out, they actually trust financial advisor.
 
What this tells me – there tons of opportunity for financial advisors to capture money motion, work with next generation investors and leverage new tech tools.

All good news… 

The bad news?
Your clients are changing and their expectations are more demanding than ever.
Old playbooks are not likely to thrive in the years ahead…




https://www.im.natixis.com/us/press-release/millenials-want-financial-advice-not-trophies
https://www.cerulli.com/press-releases/cerulli-anticipates-84-trillion-in-wealth-transfers-through-2045
https://cdn.advent.com/assets/fqehdvqz/how-to-manage-intergenerational-wealth-transfer.pdf
https://www.statista.com/statistics/295991/number-of-created-etfs-usa/
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The Reality of Today’s Market Place”?

“Old Playbooks” may Include:

= Investments all over the place not aligned with client objectives

= Sub-par standardization in client allocations across the book of business

= Generic marketing messages, no niche or specialty

= Keeping clients who don’t take your advice, and take up way too much time

= Spending too much time and non-value add items

= Constantly focusing on market direction and benchmarks vs actual client objectives

= Not adopting new technologies

Investments are not FDIC-insured, nor are they deposits of or guaranteed by a bank or any other entity, so they may lose value. Investors should carefully consider investment objectives,
risks, charges and expenses. Additional information can be obtained from a financial professional and should be read carefully before investing. Dividends and yields represent past
performance, there is no assurance they will continue to be paid in the future. Platform restrictions may apply.
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Let’s be honest, some of the old ways of doing business need to change...

If you have investments all over the place ask yourself – 
How much time does it take to keep track of all of it?
Is my level of due diligence enough to keep compliance off my back?
Or most importantly, do I really have conviction when sitting across the table with a client?

Another one… 
If you have no specialized skill or client niche, can you really create a compelling marketing campaign?  Or will you sound like everyone else?

And…
If your constantly talking about performance and benchmarks --  your probably training clients to only measure you that way…



For example, we work with multi million dollar producers


Berkshire Dividend Growth Strategy
The Reality of Today’s Market Place”?

Don’t you have to have good
performance just to be on our platform?

Don’t all advisors say
they do financial plans
and access great
investments?

Investments are not FDIC-insured, nor are they deposits of or guaranteed by a bank or any other entity, so they may lose value. Investors should carefully consider investment objectives,
risks, charges and expenses. Additional information can be obtained from a financial professional and should be read carefully before investing. Dividends and yields represent past
performance, there is no assurance they will continue to be paid in the future. Platform restrictions may apply.
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So, back to our friends – managers and advisors have to reconstruct old playbooks to something new – Something compelling. 
Otherwise clients may end up questioning our value…

It’s not surprising there’s 8trillion at vanguard… 
The market is telling us --  mangers and advisors are either not providing enough value or we aren’t articulating enough value. 

Client’s that don’t see the value, seek low cost alternatives…
And launched Vanguard to the second largest asset manager on the planet in just a few short decades….
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Investments are not FDIC-insured, nor are they deposits of or guaranteed by a bank or any other entity, so they may lose value. Investors should carefully consider investment objectives,
risks, charges and expenses. Additional information can be obtained from a financial professional and should be read carefully before investing. Dividends and yields represent past
performance, there is no assurance they will continue to be paid in the future. Platform restrictions may apply.
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If you take all the money at vanguard, convert it to 100’s and line them up, you’d get to moon and back 15,000 times.

So I ask --- To stop the $84Trillion of inheritance from going to Vanguard, what do advisors and managers have to do?

 I think we have to do 2 things exceptionally well – 

We have to constantly strive to add more value to our ideal customer
and get better at articulating and marketing that value to both customers and prospects. 
Simple -- not always easy -- Even some of the top advisors and money managers get stuck in outdated modalities…
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Please, please, please tell us how to do
it already!

OK — Here we go...

T
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performance, there is no assurance they will continue to be paid in the future. Platform restrictions may apply.
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“So of course your thinking to yourself right now….--   Jason, your telling me there might be a way I can generate better client outcomes, gather more of that $84 Trillion and make my life easier.   
Right  -- At Berkshire we’ve been redefining how advisors, managers and clients work together.
A way that helps clients gain clarity around the value that both you as the advisor and us as the manager bring to the table.
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Berkshire’s Key Implementation Pillars

= Align with a “Partner” vs a “Provider”

= Align Investments With Client Financial Plans

= Align With A Common Sense Approach To Investing

Investments are not FDIC-insured, nor are they deposits of or guaranteed by a bank or any other entity, so they may lose value. Investors should carefully consider investment objectives,
risks, charges and expenses. Additional information can be obtained from a financial professional and should be read carefully before investing. Dividends and yields represent past
performance, there is no assurance they will continue to be paid in the future. Platform restrictions may apply.
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To bring it to life, let’s talk about how some of our key advisors align with Berkshire to create these better outcomes.
These 3 pillars are all about alignment….
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Align With A “Partner” vs A “Provider”

On-going Portfolio Manager access

Weekly Portfolio Manager email “Casual Friday”

Client conference calls

Dividend increase announcements

Direct help with new business

Dedicated practice management support to elevate your advisory practice

The Real Reason Low Cost Options are Winning? “How to Fill in the Client Perception Gaps”

Practice Growth During Social Distancing “To Zoom or Not To Zoom?”

Why Do Investors Keep Making the Same Emotional Mistakes? "Predictably Irrational” but it's not their fault...
Streamline Your Offering vs. “Death By a Thousand Tickers?” “Investment Inventory Management Playbook”

Client Discussions When Markets Hit All-Time Highs “Advisor Checklist For All Time Highs”

Dividend Stock in a Rising Rate Environment? ‘Rates And Dividends?”

Solve Big Problems, Get Big Assets? “Beyond Investment Acumen”

Articulating Your Move From Stock Picker to Wealth Planner “Transitioning a Practice to Outside Managers”
Unleashing Practice Efficiencies - Unified Managed Accts (UMA) “‘UMA Crusader”

L@%gg%gggg?&igiggm Matters? A Comprehensive Giuide to “Berkshire’s Comprehensive Guide to Income Investing”

Investments are not FDIC-insured, nor are they deposits of or guaranteed by a bank or any other entity, so they may lose value. Investors should carefully consider investment objectives,
risks, charges and expenses. Additional information can be obtained from a financial professional and should be read carefully before investing. Dividends and yields represent past
performance, there is no assurance they will continue to be paid in the future. Platform restrictions may apply.
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#1 Elite advisors Align with a “Partner” vs. provider
We picked on advisors a bit, now we’ll pick on asset managers…

Wholesalers armed with golf balls and glossy fact sheets doesn’t get the job done…
Instead, elite advisors want to forge long-term partnerships with firms and managers that help them achieve greater practice efficiencies and aspirations. 
AKA partners not providers

The difference? These advisors know there partners inside out and the conviction they have with their partners, not just the product, resonates with clients.

For us it’s been one constant force shaping our service model…. 
if we want to grow our business, we have to help you grow yours.


Here’s some highlights on how we raise the bar:
Direct access to managers. This gives you first hand insight enhancing your due diligence and conviction with clients
Our weekly email series “Casual Friday” – its like having our portfolio manager pop into your office to give you real time portfolio insight and also share best industry practices…
Dedicated Practice management support – you share challenges or aspirations, we’ll share best practices and solutions.


https://berkmgt.com/wp-content/uploads/2021/03/Casual-Friday-Closing-Perception-Gaps-Love-Charts.pdf
https://berkmgt.com/wp-content/uploads/2020/09/Casual-Friday-Acquire-Buy-Back-or-Payout-To-Zoom-or-Not-To-Zoom-August-21-2020.pdf
https://berkmgt.com/wp-content/uploads/2020/03/Casual-Friday-Predictably-Irrational-but-its-not-their-fault-February-7-2020.pdf
https://berkmgt.com/wp-content/uploads/2021/02/Casual-Friday-Case-for-Banks-De-Clutter-the-Book.pdf
https://berkmgt.com/wp-content/uploads/2020/03/Casual-Friday-Advisor-Checklist-For-All-Time-Highs-January-24-2020.pdf
https://berkmgt.com/wp-content/uploads/2021/03/Casual-Friday-Rates-And-Dividends-1.25-Per-Acre.pdf
https://www.berkmgt.com/wp-content/uploads/2017/03/Casual-Friday-Wanted-More-Than-Just-Investment-Acumen.pdf
https://berkmgt.com/wp-content/uploads/2019/10/Transitioning-Your-Practice-To-Outside-Managers-1.pdf
https://berkmgt.com/wp-content/uploads/2021/01/Casual-Friday-Dividend-Increases-UMA-Crusader.pdf
https://www.berkmgt.com/wp-content/uploads/2019/02/Berkshires-Book-of-Income-Advisor-Playbook-Final-2.13.19-Version.pdf
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Align Investments With Client Financial Plans

Inception (6.30.2009) through 6.30.2022 -- Net of 1% Annual Fee
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Financial plans and investments fully aligned.
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Align Investments With Client Financial Plans

Think about your investment planning engagements – don’t most of them boil down to: “I need my investments to provide income now or income in the future.” If this is the case, why wouldn’t you recommend strategies precisely focused on income generation? 

Berkshire's Dividend Strategy is designed to generate consistent and growing income... Income that may last a lifetime.
 
The blueline on the chart expresses how Berkshire has grown annual dividend income for clients.  



Imagine getting out of the business of – “did we beat the benchmark this quarter” 
And instead, go on offense – “I’ve reviewed your plan and your investment are aligned and you income goals are well on track”

If you want to get out of the business of clients solely measuring you on performance
Check the box here and you’ll find yourself in a place where you can focus on solving bigger challenges for clients or your practice….

Here’s a cool analogy advisors use to get clients thinking more about income investing vs total return….
Think of your Berkshire portfolio like a commercial building – your tenants are world class dividend growth companies.
The rents collected are quarterly dividends paid from these companies – Historically these rents have increased around 8% annually.
The buildings dividend income is designed to cover client spending goals and as the dividends grow, yes the building will likely be worth more over time.
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Align With A Common Sense Approach To Investing

Black boxes? Four factor alpha models? Algorithms? "No thanks.”

Instead, Berkshire offers a more common sense, forward looking investment process:
» Evaluate companies like a business owner

= Model out future cash flows that can result in dividend growth

= Buy high-quality, value based, strong cash flow companies

= Own 30-40 “multi-generational” type companies your clients will understand

Investments are not FDIC-insured, nor are they deposits of or guaranteed by a bank or any other entity, so they may lose value. Investors should carefully consider investment objectives,
risks, charges and expenses. Additional information can be obtained from a financial professional and should be read carefully before investing. Dividends and yields represent past
performance, there is no assurance they will continue to be paid in the future. Platform restrictions may apply.
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Align With A Common Sense Approach To Investing

Much of the industry creates portfolios from mountains of complex, often backward looking data sets…  This often creates, investments that are not transparent, tough to understand and ones your clients have difficultly relating to.  
We’ve heard it said from end clients in the past --  “I don’t understand it, I don’t like it, It’s down, sell it” 

Instead, Berkshire uses a common-sense, “forward looking” approach to investing. We look bottom up at a company, seeking to understand the business in its entirety, the same as a business owner would.  We model out the Future Cash flows and how these cash flows can result in dividend growth.  Our goal is to own a portfolio “multi-generational” type companies your clients can relate to and will likely stick with over the long haul..
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Performance vs. Russell 1000 Value — 6.30.2022

Berkshire Dividend Russell 1000 Value Berkshire - Russell Berkshire Dividend

Strategy (Gross)* Return 1000 Value Difference Strategy (Net)*

2009 Inception o o o o
6/30/2009 23.24% 23.18% 0.06% 22.74%
2010 11.62% 15.50% -3.88% 10.62%

2011 10.04% 0.39% 9.66% 9.04%

2012 14.18% 17.51% -3.33% 13.18%

2013 31.26% 32.56% -1.31% 30.26%

2014 13.88% 13.45% 0.43% 12.88%

2015 2.27% -3.84% 6.11% 1.27%

2016 15.29% 17.33% -2.03% 14.29%

2017 16.95% 13.64% 3.30% 15.95%

2018 -5.15% -8.28% 3.12% -6.15%

2019 26.78% 26.52% 0.26% 25.78%

2020 4.01% 2.78% 1.23% 3.01%

2021 23.52% 25.12% -1.60% 22.52%

2022 YTD -8.67% -12.87% 4.20% -9.17%
Cumulative Return 402.65% 320.81% 81.84% 347.43%
Annualized 13.23% 11.69% 1.54% 12.22%
1 Year -0.40% -6.86% 6.45% -1.40%

3 Years 8.69% 6.83% 1.85% 7.69%

5 Years 9.18% 7.14% 2.04% 8.18%

7 Years 10.13% 7.67% 2.46% 9.13%
10 Years 11.99% 10.49% 1.51% 10.99%

*Performance measured from inception (6.30.2009). Investments are not FDIC-insured, nor are they deposits of or guaranteed by a bank or any other entity, so they may lose value. Investors
should carefully consider investment objectives, risks, charges and expenses. Additional information can be obtained from a financial professional and should be read carefully before
investing. Dividends and yields represent past performance, there is no assurance they will continue to be paid in the future. Platform restrictions may apply.
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When we talk performance, we come back to comment on slide 2
if your constantly talking about performance and benchmarks --  your probably training clients to only measure you that way…

Instead, redefine your performance discussions.
First prioritize consistency and growth of cash flow through dividends.
Show clients how this type of investing, aligns with their income goals. 

Then to reinforce the message, Berkshire will share dividend increases, compounded income growth over time and effective yield on cost examples.
Use these Berkshire updates consistently with clients and you’ll find performance discussions change dramatically.

 
Still, I know we have to talk total return. We’re happy to report solid results. Currently, we have a track record ahead of our benchmark over various periods of time.  Morningstar ranks us in the top decile amongst our peer group over a 10 yr period.  And importantly, through owing high quality, dividend paying businesses,  our downside capture is roughly 73% since the inception of our strategy.
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Where do we go

from here?

TN

Investments are not FDIC-insured, nor are they deposits of or guaranteed by a bank or any other entity, so they may lose value. Investors should carefully consider investment objectives,
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performance, there is no assurance they will continue to be paid in the future. Platform restrictions may apply.
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Investing involves risk, past performance is not indicative of future results. Everything we share today, we believe to be true and correct but we don’t guarantee accuracy. We do not provide tax or legal advice, and you should consult your tax or legal advisor for your specific circumstances. Please review our full disclaimer a the end of the presentation.


Hi, Jason Reilly, VP of Distribution thanks for joining our Berkshire’s “virtual branch lunch”
You might be asking, “what do these stick figures have to do with a dividend strategy?” –- Well, our industry folks seem happy enough at the moment, but their world changing, fast.

And we’ll get back to them later in the deck. 
 



“Benefit from an elevated perspective.”

Gerry Mihalick, CFA Jason Reilly, CFP Elizabeth Tramo
570 825 2600 — gmihalick@berkshiream.com 570 825 2600 — Jason@berkshiream.com 570 825 2600 - btramo@berkshiream.com
www.berkshireasset.com www.berkshireasset.com www.berkshireasset.com
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We’re here to serve.
Next steps, give us a call or visit our website @ www.berkshireasset.com – We hope to here from you soon.
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Disclosure Information

Berkshire Asset Management, LLC (“Berkshire”) is a fee-based, SEC registered advisory firm serving the portfolio management needs of
institutional and high-net worth clients. Registration with the SEC or any state securities authority does not imply a certain level of skill or
training. Berkshire has prepared this presentation, and it is intended only for authorized person(s) (“Recipients”) who were provided the
presentation by Berkshire or its authorized agents. Recipients are hereby notified that any unauthorized disclosure, copy, distribution or
use of any information or materials contained herein is strictly prohibited.

Berkshire has not independently verified the publicly available information contained herein, nor does Berkshire make any representation
or warranty, either express or implied, as to the accuracy, completeness or reliability of the publicly available or other information
contained in this presentation. The forward-looking statements speak only as of the date of this presentation. Any estimates or
projections as to events that may occur in the future contained in such forward-looking statements are based upon the information
available to Berkshire as of the date of this presentation. There is no guarantee that any of these estimates or projections will be
achieved. Actual results may vary from these estimates and projections and such variations may be material. Berkshire undertakes no
obligation to update the forward-looking statements or other information contained in this presentation. This presentation contains
Berkshire opinions and use of Berkshire estimates which are subject to change at any time. Berkshire makes no representations or
warranties with respect to the accuracy of the information contained in this presentation and Berkshire expressly disclaims any and all
liability relating or resulting from the Recipient’s use of this presentation.

This presentation has been prepared solely for discussion purposes. This presentation shall not constitute investment advice or an offer
to sell or the solicitation of an offer to buy any securities, nor shall there be any offer, solicitation or sale of securities, in any jurisdictions
in which such offer, solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any such
jurisdiction. The Recipient should not construe the contents of this presentation as legal, tax, accounting or investment advice or a
recommendation. The Recipient should consult its own counsel, tax and financial advisors as to legal and related matters concerning any
transaction described herein. This presentation does not purport to be all inclusive or to contain all of the information which the Recipient
may require.

Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can
be no assurance that any specific investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are
subject to change, are not guaranteed, and may be cut. Investing based on dividends alone may not be favorable as it does not include
all material risks. There is no guarantee any stated (or implied) portfolio or performance objective mentioned by Berkshire can be met.
Berkshire’s equity style may focus its investments in certain sectors or industries, thereby increasing potential volatility relative to other
strategies or indices. The dividend strategy may include bundled services also known as a “wrap fee program”. Because there is typically
a low turnover in the strategy, this may be more costly for some investors. No one should assume that any information presented serves
as the receipt of, or a substitute for, personalized individual advice from a qualified advisor or any other investment professional.


Presenter Notes
Presentation Notes
Investing involves risk, and past performance is not indicative of future results. Everything we share today, we believe to be true and correct but we don’t guarantee accuracy. We do not provide tax or legal advice, and you should consult your tax or legal advisor for your specific circumstances. We can’t guarantee outcomes.
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