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 Casual Friday: Dividend Increases +"Batten the hatches?" – February 24th, 2023 
 

Dividend Increase Alert: 

• M&T Bank Increases Dividend by 8% 

• Deere & Company Increases Dividend by 4.2% 

• PPL Corporation Increases Dividend by 6.6% 

• Cisco Systems Increases Dividend by 3% 

 

“Battening the Hatches”  

In the 19th century heavy wooden strips or “battens” were used to secure tarp covers over the 

hatches (openings) and keep water out during harsh storms.  

“Hard landing”, “soft landing”, “No landing?” …even the keenest pundits with the fanciest 

models don’t agree.  

“How is Berkshire dealing with this macro uncertainty? Has this environment changed your 

opportunity set?” were common questions this week.   

 

Reminder: the threat of a U.S. led recession is the worst kept secret on the planet right 

now. Priced in? The constant chatter must exert some downward pressure on prices or 

keeping a lid on them – depending on how you look at it.     

Whether this ends up being a hurricane or tropical depression, companies are allocating 

capital conservatively.  Buy backs and dividend increases are drying up.  

In fact, dividend increases in the S&P 500 plummeted from about 350 to 150 in the last year – 

a 20 year low (See chart below).  

Companies are decidedly prepping balance sheets until the forecast calls for sunnier skies. 

We’re slightly disappointed, but prudence is what makes these companies durable in the first 

place.   
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“Casual Friday” Commentary 

https://ir.mtb.com/news-releases/news-release-details/mt-bank-corporation-announces-increased-common-stock-dividend-4#:~:text=22%2C%202023%20%2FPRNewswire%2F%20%2D%2D,the%20fourth%20quarter%20of%202022.
https://www.deere.com/en/news/all-news/fy23-first-quarter-dividend/#:~:text=MOLINE%2C%20IL%20(February%2022%2C,share%20over%20the%20previous%20level.
https://investors.pplweb.com/2023-02-17-PPL-Corporation-reports-2022-earnings,-exceeding-midpoint-of-forecast
https://investor.cisco.com/news/news-details/2023/CISCO-REPORTS-SECOND-QUARTER-EARNINGS/default.aspx
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Our preferred dividend discipline compels us to remain flexible and focus on quality business 

fundamentals vs. others who simply screen historical data: “We need 5 consecutive annual 

increases” or “We sell if a company doesn’t raise the dividend”.  Static, overly ridged 

screening cuts the opportunity set roughly in half.  Our forward-looking approach (ie modeling 

a company’s future dividend growth prospects) may expand the opportunity in an ever 

discriminating market – especially if dividend increases again become plentiful.  

Our weather forecast is likely no better than the rest… instead we’re attempting to cruise on 

the most durable vessels while maintaining flexibility for shifting tides. 

  

 

Source: S&P Dow Jones Indices  

 

Berkshire Tax Alpha Transition Program 

Technology unleashed a proliferation of new “tax managed” services to advisors and end 

clients.  

But are the advances actually too complicated and not in alignment with what clients really 

want? 

Comments regarding competing solutions:  

1. “I don’t want to track a benchmark” 
2. “The fees seem high” 
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3. “I don’t want to own and constantly trade 100s of names”  
4. “my clients want stocks, not multiple ETF’s”  
5. “What is tracking error really trying to tell me?” 

  

Berkshire’s Tax Alpha Transition: simple, understandable, dividend focused.  

It’s a white glove approach to transitioning accounts with large embedded capital gains.  

Use cases  

1. Advisor seeks a portfolio that generates dividend income, grows income and provides 
safety on the downside but is worried about embedded capital gains 

2. Berkshire portfolio manager customizes and monitors EACH account (tax budget, time 
frame, holdings, detailed before and after simulation) 

3. Advisors gain from the portfolio itself, as well as exceptional practice management 
coaching/support and a reasonable fee structure 

4. Detailed program logistics found here:  Berkshire Tax Alpha Transition Program 
  

Request a proposal by calling / emailing Jason Reilly jreilly@berkshiream.com or (570) 825 

2600 

 

Jason Reilly, CFP ® 
Partner, Institutional & Advisory Distribution 
Berkshire Asset Management, LLC 
  
46 Public Square, Suite 700  
Wilkes Barre, PA 18701 
Office: 570 825-2600 Cell: 570 762 7692 
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Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This email is Intended for Institutional and 

advisor use only. This email may make information of third parties available via website links. The Third Party Content is not created or endorsed by 

Berkshire nor any business offering products or services through it. The delivery of Third Party Content is for general informational purposes only and 

does not constitute a recommendation or solicitation to purchase or sell any security or make any other type of investment or investment decision. In 

addition, the Third Party Content is not intended to provide tax, legal or investment advice. the Third Party Content provided to is obtained from sources 

believed to be reliable and that no guarantees are made by Berkshire or the providers of the Third Party Content as to its accuracy, completeness, 

timeliness. 

  

Any companies referenced, have been done so, solely for illustrative purposes and not based on investment performance or attribution to the overall 

performance of the strategy.  The companies identified herein do not represent all the securities purchased, sold or recommended for client accounts, 

and you should not assume that an investment in the companies identified was or will be profitable.   Berkshire retains the right to revise or modify 

portfolios and strategies if it believes such modifications would be in the best interests of its clients. Model portfolios may or may not contain any specific 

security at any time, and decisions to invest should not be made based on the presumed or current composition of any model portfolio - A complete list 

of holdings in the Berkshire Dividend Growth Strategy. 

  

https://urldefense.proofpoint.com/v2/url?u=https-3A__urldefense.com_v3_-5F-5Fhttps-3A_berkshireasset.com_wp-2Dcontent_uploads_2022_01_Berkshire-2DTax-2DAlpha-2DTransition-2DProgram-2D1.pdf-5F-5F-3B-21-21JT0xjr86ZxPthq8-21qJ2VhUp750-5F-2Di5I3i0j7IrxLnhiHoW7XLTIhOy9Sz1O5M-5FSZjnPAU5KjcavbrjXYbuPoZ1wbMtNXVSDsOnNs5MwS-24&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=7uY5aKXpmVYLms1MqNJYJAHqCx9WKAAWM-9cxlNe6co&m=o94neZ_D55AeEc3WByWkTwM-URJZLyo7yxJweqbOOnI&s=cfmHSTT7kCsJDM76KTsusGb40vzWsQuRYR3jPNOT1-0&e=
mailto:jreilly@berkshiream.com
https://berkshireasset.com/
https://berkshireasset.com/wp-content/uploads/2023/01/Dividend-Strategy-Scorecard-4Q2022-Advisor-Edition.pdf
https://berkshireasset.com/wp-content/uploads/2023/01/Dividend-Strategy-Scorecard-4Q2022-Advisor-Edition.pdf
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Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). GIPS® is a registered trademark of 

CFA Institute. CFA Institute does not endorse or promote this organization, nor does it warrant the accuracy or quality of the content contained herein. 

To receive GIPS-compliant performance information for the firm’s strategies and products, contact Jason Reilly, CFP® Tel: 570-825-2600 or 

info@berkshiream.com. 

Definitions: The S & P 500 Index is a market capitalization weighted index of the largest 500 U.S. stocks. It is a market-value weighted index (stock price 

times # of shares outstanding), with each stock’s weight in the index proportionate to its market value. The index is designed to measure changes in the 

economy and is representative of most major industries. Russell 1000 Growth Index measures the performance of those Russell 1000 companies with 

higher price-to-book ratios and higher forecasted growth values. The index was developed with a base value of 200 as of August 31, 1992. Russell 1000 

Value Index measures the performance of those Russell 1000 companies with lower price-to-book ratios and lower forecasted growth values. The index 

was developed with a base value of 200 as of August 31, 1992. You cannot invest directly in an index. BEst (Bloomberg Estimates) Earnings Per Share 

(EPS Adjusted) estimate returns Earnings Per Share from Continuing Operations, which may exclude the effects of one-time and extraordinary 

gains/losses. Beta is a measure of volatility vs. an index. Upside/Downside capture ratios refer to a portfolios performance as a percentage of either 

positive returns (upside) or negative returns (downside) vs. an index. Standard Deviation is a measure of total risk.  Alpha, Beta and capture ratios are 

represented as calculated by Morningstar. 

 

Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no 

assurance that any specific investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are subject to change, are 

not guaranteed, and may be cut. Investing based on dividends alone may not be favorable as it does not include all material risks. There is no guarantee 

any stated (or implied) portfolio or performance objective mentioned by Berkshire can be met. Berkshire’s equity style may focus its investments in 

certain sectors or industries, thereby increasing potential volatility relative to other strategies or indices. The dividend strategy may include bundled 

services also known as a “wrap fee program”. Because there is typically a low turnover in the strategy, this may be more costly for some investors. No 

one should assume that any information presented serves as the receipt of, or a substitute for, personalized individual advice from a qualified advisor or 

any other investment professional. 

 

Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statement made in this presentation shall 

construe investment advice. This presentation is for informational purposes only. Views, comments or research mentioned is not intended to be a 

forecast of future events. The mention of any security or sector is not deemed as a recommendation to buy or sell. Any reference to any security or 

sector is used to explain the portfolio manager’s rationale for portfolio decisions or philosophy. Research or financial statistics cited regarding securities 

or sectors do not contain all material information about them. Any securities mentioned represent a partial list of holdings whereas Berkshire portfolios 

typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from a representative account is 

available upon request. Overall portfolio characteristics mentioned are from a representative account deemed representative of the strategy; data may 

be compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and aggregate characteristics of actual portfolios may 

vary based on a variety of factors including market conditions, timing of client cash flows and manager discretion. This presentation contains Berkshire 

opinions and use of Berkshire estimates which are subject to change at any time. Berkshire employees may have personal positions in any securities or 

sectors mentioned. Charts, presentations or articles may be obtained from third parties and Berkshire does not guarantee their accuracy. *Platform 

restrictions may apply.  Preliminary returns are based on composite estimates only.  Individual accounts will vary. 

Copyright © 2023 Berkshire Asset Management, LLC, All rights reserved. 
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