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Casual Friday: Silver Linings + Planning...the Future is Now – March 24th, 2023 
 

TGI-Casual Friday…  

Whew… 

• Powell says “no” to any plans to ease conditions 

• Yellen says “no deposit back stop…well maybe”  

• And another bank stock (Deutsche is getting slammed) 
 

But we focus on the onslaught in markets, with banks, especially U.S. regionals in the cross 
hairs. After Powell spoke this week, the market reacted in a way that is feeling as much like a 
panic as we’ve seen in some time. Are there any silver linings?  

Yes, there are a few. Caveat. It’s one thing to endure earnings misses, ebbs and flows of the 
business cycle, but it’s quite another when financial professionals come to work and wonder 
what bank (even their own) will make it through the day.  

 

AT times like these, there are no real answers, no one really knows. If they did, the markets 
wouldn’t be under such stress. Beware bombastic predictors at all costs!  

• “Accounting” vs. bad loans” – reminder this all started with duration miss-match by 
banks, not a system wide ocean of toxic loans al a 08 that engulfed every nook and 
cranny of the financial system   

• Does a smart policy back stop emerge? Swap lines, credit facilities, back stops, 
mergers could bring some much-needed calm.  

• Some of the market action is actually fixing core problems.  
o Bonds down from high rates, the two year and ten year are down massively. 

Mark to market bonds are likely up a lot vs. 6 weeks ago. Credit conditions are 
much tighter, which helps the inflation, which is also good for bonds.  

• “The only thing we have to fear is fear itself” Bank runs are real – make no mistake. We 
really believe the problems system wide or more emotional than fundamental. A 
manageable problem at SVB spun out of control system wide – affecting every bank 
whether they had problems or not. That’s the nature of panic. If depositors could calm 
down, many of the problems may go away. That’s very different than 2008 when every 
loan was underwater.  

• The U.S banking system has endured so many panics over the last 250 years. America 
still enjoy systemic, seismic advantages. Jamie Dimon thinks so (see videoOP)  

Berkshire Asset Management 
46 Public Square, Suite 700 

Wilkes-Barre, PA 18701 
570.825.2600 

 
“Casual Friday” Commentary 



Berkshire Dividend Strategy 

 

   

 

The Future of Planning is Here:  

• Complex problems, deep expertise  

• Real time simulation: terminal values at different asset allocations, / returns, tangible 
estate tax savings, legacy planning  

• Leading edge technology akin to real time digital health monitoring  

• Excellent communication: “So I confirmed with the client that’s their view 

• A focus on the plan, not the markets 

• An advisor sparing no expense to pay for a dedicated person to quarterback his 
planning initiative.  

• A boundary less practice  

 

We had the pleasure of sitting in on an advisor presentation with an advisor in Texas who 
espouses all of these traits.   

He used sophisticated dynamic planning software to walk clients through their asset location 
plan, income projections, how different estate planning techniques could affect terminal 
values. It was cool how he showed, in real time how much estate tax savings was possible 
and how assets would flow to heirs vs. the government. He showed live how different 
allocations meant different income streams and downside. He could move back and forth 
between SLAT’s GRAT’s charitable giving, long term care, insurance plan easily stating 
pluses and minuses of each one…almost professorial. Impressive.  

Tech forward, you bet. He was running different scenarios in real time on the computer 
screen. It reminded me of a high-tech doctor’s office where they hook you up to machines and 
a host of vitals are digitally tracked. (Remember when health care pros used clip boards and 
pens). He gained buy-in from the client every step of the way which highlighted solid 
communication skills. He showed how different market stresses wouldn’t affect their ability to 
fund lifestyle – so “what’s the benchmark doing” wasn’t even a factor.  

Thanks to programs like Zoom and Teams, he can video in with clients from all over the 
country, which opens whole new markets than was possible just a few short years ago. And 
he hired at his own expense a planner who takes care of the day-to-day input of the 
maintenance of these plans and presentations. Short term margin hit, long term scale and 
AUM home run. He’s thinking five years, not five months. This is the type of exceptional 
model investors with ultra-high net worth.   

 

Have a great weekend, 

Gerard Mihalick, CFA 
Dividend Strategy Portfolio Manager/Partner 
Berkshire Asset Management, LLC 
 
Office (570) 825 – 2600 
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Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This email is Intended for Institutional and 

advisor use only. This email may make information of third parties available via website links. The Third Party Content is not created or endorsed by 

Berkshire nor any business offering products or services through it. The delivery of Third Party Content is for general informational purposes only and 

does not constitute a recommendation or solicitation to purchase or sell any security or make any other type of investment or investment decision. In 

addition, the Third Party Content is not intended to provide tax, legal or investment advice. the Third Party Content provided to is obtained from sources 

believed to be reliable and that no guarantees are made by Berkshire or the providers of the Third Party Content as to its accuracy, completeness, 

timeliness. 

  

Any companies referenced, have been done so, solely for illustrative purposes and not based on investment performance or attribution to the overall 

performance of the strategy.  The companies identified herein do not represent all the securities purchased, sold or recommended for client accounts, 

and you should not assume that an investment in the companies identified was or will be profitable.   Berkshire retains the right to revise or modify 

portfolios and strategies if it believes such modifications would be in the best interests of its clients. Model portfolios may or may not contain any specific 

security at any time, and decisions to invest should not be made based on the presumed or current composition of any model portfolio - A complete list 

of holdings in the Berkshire Dividend Growth Strategy. 

  

Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). GIPS® is a registered trademark of 

CFA Institute. CFA Institute does not endorse or promote this organization, nor does it warrant the accuracy or quality of the content contained herein. 

To receive GIPS-compliant performance information for the firm’s strategies and products, contact Jason Reilly, CFP® Tel: 570-825-2600 or 

info@berkshiream.com. 

Definitions: The S & P 500 Index is a market capitalization weighted index of the largest 500 U.S. stocks. It is a market-value weighted index (stock price 

times # of shares outstanding), with each stock’s weight in the index proportionate to its market value. The index is designed to measure changes in the 

economy and is representative of most major industries. Russell 1000 Growth Index measures the performance of those Russell 1000 companies with 

higher price-to-book ratios and higher forecasted growth values. The index was developed with a base value of 200 as of August 31, 1992. Russell 1000 

Value Index measures the performance of those Russell 1000 companies with lower price-to-book ratios and lower forecasted growth values. The index 

was developed with a base value of 200 as of August 31, 1992. You cannot invest directly in an index. BEst (Bloomberg Estimates) Earnings Per Share 

(EPS Adjusted) estimate returns Earnings Per Share from Continuing Operations, which may exclude the effects of one-time and extraordinary 

gains/losses. Beta is a measure of volatility vs. an index. Upside/Downside capture ratios refer to a portfolios performance as a percentage of either 

positive returns (upside) or negative returns (downside) vs. an index. Standard Deviation is a measure of total risk.  Alpha, Beta and capture ratios are 

represented as calculated by Morningstar. 

 

Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no 

assurance that any specific investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are subject to change, are 

not guaranteed, and may be cut. Investing based on dividends alone may not be favorable as it does not include all material risks. There is no guarantee 

any stated (or implied) portfolio or performance objective mentioned by Berkshire can be met. Berkshire’s equity style may focus its investments in 

certain sectors or industries, thereby increasing potential volatility relative to other strategies or indices. The dividend strategy may include bundled 

services also known as a “wrap fee program”. Because there is typically a low turnover in the strategy, this may be more costly for some investors. No 

one should assume that any information presented serves as the receipt of, or a substitute for, personalized individual advice from a qualified advisor or 

any other investment professional. 

 

Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statement made in this presentation shall 

construe investment advice. This presentation is for informational purposes only. Views, comments or research mentioned is not intended to be a 

forecast of future events. The mention of any security or sector is not deemed as a recommendation to buy or sell. Any reference to any security or 

sector is used to explain the portfolio manager’s rationale for portfolio decisions or philosophy. Research or financial statistics cited regarding securities 

or sectors do not contain all material information about them. Any securities mentioned represent a partial list of holdings whereas Berkshire portfolios 

typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from a representative account is 

available upon request. Overall portfolio characteristics mentioned are from a representative account deemed representative of the strategy; data may 

be compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and aggregate characteristics of actual portfolios may 

vary based on a variety of factors including market conditions, timing of client cash flows and manager discretion. This presentation contains Berkshire 

opinions and use of Berkshire estimates which are subject to change at any time. Berkshire employees may have personal positions in any securities or 

sectors mentioned. Charts, presentations or articles may be obtained from third parties and Berkshire does not guarantee their accuracy. *Platform 

restrictions may apply.  Preliminary returns are based on composite estimates only.  Individual accounts will vary. 

Copyright © 2023 Berkshire Asset Management, LLC, All rights reserved. 
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