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Casual Friday: End Of Nvidia? + Blue Ocean Advisor - August 25th, 2023 

 

Source: (Twitter) 

The end of Nvidia? 

Likely not - but it made for a catchy subject line given the price action yesterday. We’re often 

asked, “What’s the catalyst that will bring value back in favor.” Sometimes there isn’t one. 

Maybe one day the market just “decides”. Maybe it's “buyers' exhaustion.” Maybe the news 

can’t get any better to justify the valuation. Maybe... 

 

Did NVDA’s blowout earnings, huge advance coupled with an afternoon reversal (which 

seemed to tank other growth stocks) mark a turn yesterday?  Who knows, but maybe in a few 

months we’ll reflect on yesterday’s action as a meaningful change in the narrative.  
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 Advisor question – just for fun 

 

Will Nvidia: 

• One day surpass the likes of Microsoft and Apple and become the world's most 

valuable company? 

Or.. 

• Will it behave more like Cisco System’s peak in March of 2000? (When it peaked and 

was dead money, for 15 painful years.) 

 

What do you think? Let us know! 

 

The Blue Ocean Advisor? PART 1 

• How can an advisor create meaningful differentiation when presenting investment 

strategies? 

• What resonates with clients and inspires understanding and buy-in?   

• What prevents clients from making ill-timed ad hoc changes that pressure advisors and 

financial plans 

• What scales an advisor’s practice and could generate attractive investment results? 

The book Blue Ocean Strategy by W. Chan Kim & Renee Mauborgne offers a blueprint for 

creating “uncontested market space” (calm uncrowded “blue oceans”) vs. fiercely competing 

over minor points of differentiation (bloody, frenetic “red oceans”). It compels marketers and 

practitioners to analyze the key areas where major market participants typically compete and 

then ask: “Could the opposite be attractive?” 

 

The book provides a case study on how the wine industry used to compete in red oceans: 

sophistication, complexity, mystery, wine for special occasions, and the brilliance and legacy 

of the vineyard… to justify and maintain premium pricing. Everybody was saying the same 

thing! 

Blue Ocean Approach: Yellow Tail wine redefined the industry by articulating an opposite 

image and created a new category of simple, easy-to-drink wines for everyday occasions to 

spur more consumption but at a lower, more affordable cost. Everyday use had the added 

benefit of creating more enthusiasm around wine. 

 

Sound familiar to any other industry?! When I read this, it made me think how advisors are 

often positioning themselves in red oceans - much like the wine industry was. But is there a 

“Blue Ocean Strategy” opportunity for Financial Advisors? 

  

A “Red Ocean” advisor pitch might sound something like this… 
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“Mr. & Mrs. client, you need my advice desperately. The investing world is mysterious and 

complicated – it’s a financial jungle out there. Our firm/team has legions of PHD’s in finance, 

tax and other disciplines to give you the most sophisticated advice. You might not understand 

everything we do – it's really complicated, but don’t worry we’ve cracked the code…we have 

the secret formula. We invest your funds in complex vehicles at our disposal. Our advice and 

products are expensive and mysterious, but it's worth it.” 

 

My comments aren’t meant to be exactly literal, but I do think advisors and managers alike, 

constantly try to impress clients with brilliance and sophistication. Likely client reaction: a little 

anxious but they trust you, a slave to the market, but buy-in may be low. Since they don’t 

really understand what’s going on they are likely to pressure you at the first sign of trouble. 

 

A “Blue Ocean” advisor pitch might sound like this... 

 

“Mr. & Mrs. Client, you do need me but not nearly as much as the industry wants you 

to think. The typical advisor wants to discuss how complicated, mysterious and sophisticated 

investing is, to justify fees and keep clients dependent on them. However, the reality? If 

together, we help you do a few simple things, many of which are in our control, you are likely 

to have a great result… and my fees are reasonable, often below what other advisors charge. 

Through regular communication, you will have a great understanding of the strategies, 

providing you peace of mind. This will keep you on track and hopefully lead to better results.” 

 

Likely client reaction? Empowered. Confident. Trusting of you and the strategy. Likely to stick 

with it even in tougher times. 

 

Whew. That feels better, right?  You might go on to highlight talking points illustrating what IS 

largely controlled by clients/advisors, like not spending too much, avoiding taxes, avoiding 

high fees, performance chasing, and getting the stock/bond mix about right. (more on these 

topics next week) 

 

When it comes to the investing part, you could highlight how you manage the client’s return 

benchmark and de-emphasize market value and benchmark chasing. And you could also 

present a few plain vanilla strategies you consistently apply across your book.  Is “simple 

smarter”? Maybe, but it IS different. 

 

We know several advisors who, with our help, implement this type of messaging, and marry it 

with good planning and investing strategies that are simple to explain and understand. We will 

go deeper next week but if you would like some ideas on how you can implement, call or 

email us! 

 

$10,000 per hour work? 
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Speaking of differentiation why not marry a "Blue Ocean" approach with massive scale? Khe 

Hy dropped his 7 figure Wall Street job to pursue a "more meaningful" life. He now spends his 

time writing, coaching, surfing, and spending time with his family.  He wrote, "The magic of 

doing $10,000 per hour work". The article illustrates differentiating your time 

management...Unleash your highest abilities into more scalable work to multiply productivity 

and unlock time for other pursuits.  

 

Have a great weekend, 

Gerard Mihalick, CFA 

Dividend Strategy Portfolio Manager/Partner 
Berkshire Asset Management, LLC 

 

Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This commentary is Intended for 

Institutional and advisor use only. This commentary may make information of third parties available via website links. The Third-Party Content is 

not created or endorsed by Berkshire nor any business offering products or services through it. The delivery of Third-Party Content is for 

general informational purposes only and does not constitute a recommendation or solicitation to purchase or sell any security or make any 

other type of investment or investment decision. In addition, the Third-Party Content is not intended to provide tax, legal or investment advice. 

the Third-Party Content provided to is obtained from sources believed to be reliable and that no guarantees are made by Berkshire or the 

providers of the Third-Party Content as to its accuracy, completeness, timeliness. 

Any companies referenced, have been done so, solely for illustrative purposes and not based on investment performance or attribution to the 

overall performance of the strategy. The companies identified herein do not represent all the securities purchased, sold or recommended for 

client accounts, and you should not assume that an investment in the companies identified was or will be profitable. Berkshire retains the right 

to revise or modify portfolios and strategies if it believes such modifications would be in the best interests of its clients. Model portfolios may or 

may not contain any specific security at any time, and decisions to invest should not be made based on the presumed or current composition of 

any model portfolio - A complete list of holdings in the Berkshire Dividend Growth Strategy. 

 

Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). GIPS® is a registered 

trademark of CFA Institute. CFA Institute does not endorse or promote this organization, nor does it warrant the accuracy or quality of the content 

contained herein. To receive GIPS-compliant performance information for the firm’s strategies and products, contact Jason Reilly, CFP® Tel: 

570-825-2600 or info@berkshiream.com. 

 

Definitions: The S & P 500 Index is a market capitalization weighted index of the largest 500 U.S. stocks. It is a market-value weighted index 

(stock price times # of shares outstanding), with each stock’s weight in the index proportionate to its market value. The index is designed to 

measure changes in the economy and is representative of most major industries. Russell 1000 Growth Index measures the performance of those 

Russell 1000 companies with higher price-to-book ratios and higher forecasted growth values. The index was developed with a base value of 

200 as of August 31, 1992. Russell 1000 Value Index measures the performance of those Russell 1000 companies with lower price-to-book ratios 

and lower forecasted growth values. The index was developed with a base value of 200 as of August 31, 1992. You cannot invest directly in an 

index. BEst (Bloomberg Estimates) Earnings Per Share (EPS Adjusted) estimate returns Earnings Per Share from Continuing Operations, which 

may exclude the effects of one-time and extraordinary gains/losses. Beta is a measure of volatility vs. an index. Upside/Downside capture ratios 

refer to a portfolios performance as a percentage of either positive returns (upside) or negative returns (downside) vs. an index. Standard Deviation 

is a measure of total risk.  Alpha, Beta and capture ratios are represented as calculated by Morningstar. 

 

Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no 

assurance that any specific investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are subject to change, 

are not guaranteed, and may be cut. Investing based on dividends alone may not be favorable as it does not include all material risks. There is 

no guarantee any stated (or implied) portfolio or performance objective mentioned by Berkshire can be met. Berkshire’s equity  style may focus 

its investments in certain sectors or industries, thereby increasing potential volatility relative to other strategies or indices. The dividend strategy 

may include bundled services also known as a “wrap fee program”. Because there is typically a low turnover in the strategy, this may be more 

costly for some investors. No one should assume that any information presented serves as the receipt of, or a substitute for, personalized 

individual advice from a qualified advisor or any other investment professional. 

 

https://radreads.co/10k-work/
https://radreads.co/10k-work/
mailto:info@berkshiream.com
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Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statement made in this presentation shall 

construe investment advice. This presentation is for informational purposes only. Views, comments or research mentioned is not intended to be 

a forecast of future events. The mention of any security or sector is not deemed as a recommendation to buy or sell. Any reference to any security 

or sector is used to explain the portfolio manager’s rationale for portfolio decisions or philosophy. Research or financial statistics cited regarding 

securities or sectors do not contain all material information about them. Any securities mentioned represent a partial list o f holdings whereas 

Berkshire portfolios typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from 

a representative account is available upon request. Overall portfolio characteristics mentioned are from a representative account deemed 

representative of the strategy; data may be compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and 

aggregate characteristics of actual portfolios may vary based on a variety of factors including market conditions, timing of client cash flows and 

manager discretion. This presentation contains Berkshire opinions and use of Berkshire estimates which are subject to change at any time. 

Berkshire employees may have personal positions in any securities or sectors mentioned. Charts, presentations or articles may be obtained from 

third parties and Berkshire does not guarantee their accuracy. *Platform restrictions may apply.  Preliminary returns are based on composite 

estimates only.  Individual accounts will vary. Copyright © 2021 Berkshire Asset Management, LLC, All rights reserved. 


