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 Casual Friday: "BOA" Part 3 + Receding Tide? – September 9th, 2023 

 

#TGI Casual Friday --- Special Saturday Morning Edition 
 
The tide is receding a bit this week on the high-valuation growth trade... It resembled another 
day I marked on the calendar -- 8.24.2023 – Growth was outperforming value by 100bps in 
the am after NVDA crushed earnings. By EOD value outperformed growth and NVDA closed 
in the red. I thought "Is the Nasdaq topping out?" Short-term buyer fatigue or first innings of a 
broader rotation? 
  
Blue Ocean Advisor Part 3 

Previous two here: Blue Ocean Advisor Part 1 - Blue Ocean Advisor Part 2 

• “We seek to create a financial roadmap to help you achieve your dreams” 

• “Each client receives a customized plan to help navigate your financial journey”   

Most advisor websites seemingly have taglines about personal financial planning for a 
relatively non-specific group of clients. But financial planning for “high net worth” or “wealthy 
families” doesn’t really begin to differentiate. Advisors often use generic marketing messages 
to compete on minor points of differentiation in a crowded “Red Ocean.” Many are saying the 
same thing in slightly different ways, but the reality is most fail to deliver on the promise of 
specific, holistic financial planning or reserve it for top-tier clients. 
  
Why? Consider a wealthy Disney executive. An advisor would need to be an expert in trust 
and estates, Disney's executive comp plan, taxation and insurance to fund an ILIT in the most 
tax-efficient way with highly appreciated stock options within the broader context of a financial 
plan. If the advisor doesn't specialize, they won't have the messaging, scale, or expertise to 
credibly compete for this client - they are fighting in the bloody red ocean with inferior tools. 
Second, most advisors serving the rank and file won't have the time. 
 
But… that advisor who specializes and executes a holistic financial plan for the Disney 
executive to fund an ILIT in the most tax-efficient way with highly appreciated stock options, 
while coordinating the team of professionals is probably a Barron’s top advisor and growing 
their practice way faster than most. A "Blue Ocean" approach is about creating uncontested 
market space. A specialized approach like this affords the advisor to credibly say they are one 
of only a handful of advisors in the country equipped to handle these specialized needs of 
Disney execs. It's the advisor's niche. (Disney is purely an example within the context of advisors creating a 

niche planning skill. Berkshire Dividend Model Strategy does not own the stocks nor should this commentary be viewed 

as an endorsement to own the stock) 
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Niche planning...  

• May create superior outcomes for clients 

• May help you land bigger engagements. Remember as complexity grows, so do 
the asset levels 

• Makes you 10X more referable 

• Creates the opportunity for specialized marketing campaigns and vastly accelerates 
business growth 

• Creates standardization and efficiency.  

Creating your "Blue Ocean" usually means looking at the competition and doing the opposite. 
As you contemplate finding your blue ocean remember: Don't be the best, be the only. A good 
brand repels more than it attracts. Create your own category and you will find yourself 
swimming in calm blue waters.  
 
Yes, I understand not everyone is in Burbank to serve Bob Chapek as he exited Disney... 
But here's a few ideas to create and attack a niche. 
  
Dentists/lawyers/architects/engineers or any small professional practice 

• Research specific retirement plan rules in depth 

• Figure out how to get maximum contributions for medical professionals 

• Eliminate these crazy fees embedded in most plans 

Sample pitch: “Last week I was talking with a doctor and it looks like he might be able to put 
away twice as much in his retirement plan and cut fees in half. It will really save him on taxes 
and increase his nest egg for retirement.” 
  
Ultra-High Net Worth Business Owner’s 

• Become an expert in the estate tax code and various trust vehicles 

• Study insurance vehicles to maximize gifting benefits 

• Learn tax-friendly exit/liquidity strategies. There is even a specific designation for 
this now.   

Sample pitch: “I actually thought about you the other day... I’ve been reviewing a few 
business owner’s estate plans and buy-sell agreements. It’s incredible how much the average 
advisor and attorney actually miss. Last month I caught a big mistake on an ILIT and the fix is 
going to save the client’s estate 1MM+ in taxes.” 
  
Horse Owners in Saratoga Springs 

• The Tax Cut and Jobs Act in 2018 eliminated personal property assets, including 
racehorses from Section 1031 like-kind exchange treatment. 

• Figure out a creative way to re-shelter the assets in a cost-effective way. 
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Sample pitch: “You’re likely missing a huge opportunity to avoid capital gains if BoltTastic 
becomes the next big thing! A few years back, racehorses became disqualified for 1031 like-
kind exchanges.  But, using a Delaware trust and incorporating the horse may create major 
tax benefits long term."  
  
Individuals Approaching Retirement Age 

• Memorize the entire Social Security playbook 

• Be the best at maximizing after-tax retirement income/assets 

Sample pitch: “Most folks approaching retirement don’t know how to do 2 things very well. 
Maximize their Social Security benefits in the most tax-efficient way. And maximize their other 
income/assets in the most tax-efficient way. They work hand and glove and if both are done 
right, it could easily mean 10’s of thousands of dollars in your pocket vs. the government's 
pocket in the upcoming years ahead.” 
  
Young Professional Athletes 

• Watch 30 for 30 Broke, take diligent notes and list the top blunders athletes make 
with their money 

• Read a behavioral science book to understand the relationship individuals have with 
newfound money 

Sample pitch: “Don’t be part of the next ESPN “Broke” documentary. It’s way more common 
than advertised because the relationship you have with money is going to change 
dramatically. I shoot my athletes straight even when it hurts. Those folks claiming "they got 
you here", likely didn’t, your career might end faster than you think, you’re not invincible and 
you might be broke 5 years from now if you don’t take your relationship with money very 
seriously” 
 
Don’t get me wrong, a basic financial plan does a lot of good… it gives clients clarity on 
spending/saving, gives clients comfort and promotes investment discipline.  But I have to say, 
the majority of advisors out there are not experts in niche planning areas that drive higher 
engagements, larger clients and more beneficial outcomes.  It's "Blue Ocean" territory waiting 
to be chartered. 
 
Ranked: The World’s Largest Stadiums 
Football is back! Can you guess the largest stadiums?  -- Hint, don’t look to the NFL… 
https://www.visualcapitalist.com/ranking-the-worlds-largest-stadiums/ 

 
Have a great long weekend, 
Gerard 
 
Gerard Mihalick, CFA 

https://www.visualcapitalist.com/ranking-the-worlds-largest-stadiums/
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Dividend Strategy Portfolio Manager/Partner 
Berkshire Asset Management, LLC 

 

Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This commentary is Intended for 

Institutional and advisor use only. This commentary may make information of third parties available via website links. The Third-Party Content is 

not created or endorsed by Berkshire nor any business offering products or services through it. The delivery of Third-Party Content is for 

general informational purposes only and does not constitute a recommendation or solicitation to purchase or sell any security or make any 

other type of investment or investment decision. In addition, the Third-Party Content is not intended to provide tax, legal or investment advice. 

the Third-Party Content provided to is obtained from sources believed to be reliable and that no guarantees are made by Berkshire or the 

providers of the Third-Party Content as to its accuracy, completeness, timeliness. 

Any companies referenced, have been done so, solely for illustrative purposes and not based on investment performance or attribution to the 

overall performance of the strategy. The companies identified herein do not represent all the securities purchased, sold or recommended for 

client accounts, and you should not assume that an investment in the companies identified was or will be profitable. Berkshire retains the right 

to revise or modify portfolios and strategies if it believes such modifications would be in the best interests of its clients. Model portfolios may or 

may not contain any specific security at any time, and decisions to invest should not be made based on the presumed or current composition of 

any model portfolio - A complete list of holdings in the Berkshire Dividend Growth Strategy. 

 

Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). GIPS® is a registered 

trademark of CFA Institute. CFA Institute does not endorse or promote this organization, nor does it warrant the accuracy or quality of the content 

contained herein. To receive GIPS-compliant performance information for the firm’s strategies and products, contact Jason Reilly, CFP® Tel: 

570-825-2600 or info@berkshiream.com. 

 

Definitions: The S & P 500 Index is a market capitalization weighted index of the largest 500 U.S. stocks. It is a market-value weighted index 

(stock price times # of shares outstanding), with each stock’s weight in the index proportionate to its market va lue. The index is designed to 

measure changes in the economy and is representative of most major industries. Russell 1000 Growth Index measures the performance of those 

Russell 1000 companies with higher price-to-book ratios and higher forecasted growth values. The index was developed with a base value of 

200 as of August 31, 1992. Russell 1000 Value Index measures the performance of those Russell 1000 companies with lower price-to-book ratios 

and lower forecasted growth values. The index was developed with a base value of 200 as of August 31, 1992. You cannot invest directly in an 

index. BEst (Bloomberg Estimates) Earnings Per Share (EPS Adjusted) estimate returns Earnings Per Share from Continuing Operations, which 

may exclude the effects of one-time and extraordinary gains/losses. Beta is a measure of volatility vs. an index. Upside/Downside capture ratios 

refer to a portfolios performance as a percentage of either positive returns (upside) or negative returns (downside) vs. an index. Standard Deviation 

is a measure of total risk.  Alpha, Beta and capture ratios are represented as calculated by Morningstar. 

 

Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no 

assurance that any specific investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are subject to change, 

are not guaranteed, and may be cut. Investing based on dividends alone may not be favorable as it does not include all material risks. There is 

no guarantee any stated (or implied) portfolio or performance objective mentioned by Berkshire can be met. Berkshire’s equity  style may focus 

its investments in certain sectors or industries, thereby increasing potential volatility relative to other strategies or indices. The dividend strategy 

may include bundled services also known as a “wrap fee program”. Because there is typically a low turnover in the strategy, this may be more 

costly for some investors. No one should assume that any information presented serves as the receipt of, or a substitute for, personalized 

individual advice from a qualified advisor or any other investment professional. 

 

Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statement made in this presentation shall 

construe investment advice. This presentation is for informational purposes only. Views, comments or research mentioned is not intended to be 

a forecast of future events. The mention of any security or sector is not deemed as a recommendation to buy or sell. Any reference to any security 

or sector is used to explain the portfolio manager’s rationale for portfolio decisions or philosophy. Research or financial s tatistics cited regarding 

securities or sectors do not contain all material information about them. Any securities mentioned represent a partial list of holdings whereas 

Berkshire portfolios typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from 

a representative account is available upon request. Overall portfolio characteristics mentioned are from a representative account deemed 

representative of the strategy; data may be compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and 

aggregate characteristics of actual portfolios may vary based on a variety of factors including market conditions, timing of client cash flows and 

manager discretion. This presentation contains Berkshire opinions and use of Berkshire estimates which are subject to change at any time. 

Berkshire employees may have personal positions in any securities or sectors mentioned. Charts, presentations or articles may be obtained from 

third parties and Berkshire does not guarantee their accuracy. *Platform restrictions may apply.  Preliminary returns are based on composite 

estimates only.  Individual accounts will vary. Copyright © 2021 Berkshire Asset Management, LLC, All rights reserved. 
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