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Casual Friday: Dividend Increase + "Spring Clean Up?" – March 22nd, 2024 

#TGICasualFriday! 
 
Dividend Increase 
JPM Announces 9.5% Dividend Increase – 3/19/2024 
   
Advisors on the quest for a magic growth bullet... like doing something new that lands zillions 
of dollars may overlook the productivity enhancements dividend investing brings to the table. 
Narrowing investment offerings, owning less and simplifying is what frees up the time for 
expansion, in our opinion. 
 
Dividend Growth Investing in Your Practice 

• Aligning investor goals?  -- Generate income, Grow Income and Provide Relative 
Safety on the downside. Sound familiar? 

• A higher compounding rate? Annual Returns -- S&P 500 Dividend Aristocrats 11.38% 
vs S&P 500 10.13% - (Source: Bloomberg 1994 - 2023) 

• Downside protection? The S&P 500 Dividend Aristocrats has outperformed the S&P 
500 69.34% of the time in down months. 
(https://www.spglobal.com/spdji/en/documents/research/research-sp500-dividend-
aristocrats.pdf) 

• Inflation protection? When CPI YOY is above 4%, S&P 500 Dividend Aristocrats 
outperformed the S&P 500 by ~0.40% monthly.  (Source: Bloomberg 1994 - 2023) 

• Higher Equity Allocations? Owning high-quality and durable equities may allow for 
larger equity allocations in client portfolios. Over time, do you want your clients' wealth 
and your BOB to compound at the rate of stocks or bonds? 

 
Why Dividend Growth investing Now 

• Yield? S&P 500 Dividend Aristocrats Current Dividend Yield ~ 70% Higher than S&P 
500 (Source: Bloomberg 3.15.2024) 

• Valuations? S&P 500 Dividend Aristocrats Current Price to Book trades @ ~40% 
discount to S&P 500 (Source: Bloomberg 3.15.2024, based on historical averages) 

• Factor Rotation? Dividends as a "Factor" are one of the worst performers in the past 
year (Source: Bloomberg 3.15.2024, based on historical averages) 

• Secular Growth? Dividend growers tend to have excess free cash flows and quality 
balance sheets. They can be more likely to have the resources to invest and capitalize 
on future growth opportunities. I.e. technology adoption, innovation, new markets. 

• Future Yield? A stock with a current dividend yield of 2.5% with 10% annual dividend 
growth could effectively provide a ~6% yield on original cost by year 10. 

Berkshire Asset Management 
46 Public Square, Suite 700 

Wilkes-Barre, PA 18701 
570.825.2600 

 
“Casual Friday” Commentary 

https://www.jpmorganchase.com/ir/news/2024/jpmc-declares-increased-common-stock-dividend-3-19
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• Diversifier? Top 10 names in the S&P500 make up ~34% of the index and ~55% of the 
growth index. Dividend growth can provide solid diversification to these growth-heavy 
indices. (Source: Bloomberg 3.15.2024) 

 
Spring Clean Up? 
  
“What are all these “tickers” in my book?!" Many advisors meet this inflection point in their 
careers. Seemingly harmless to the layperson… 
 
But accepting the “one-off” clients, “selling” products, and overcomplicating investment 
strategies can eventually lead to a stifling amount of inventory and major shortfalls in an 
advisor’s practice. Even the most elite advisors may agonize over maintaining non-strategic 
investments due to capital gains issues or clients that don’t fit their model. 
  
Imagine COVID 2020 for a moment… 
The markets are haywire, clients are calling and you’ve determined you want to make 
investment changes, for all of your clients. 
  
The problem? We heard these massive advisor inefficiencies exposed: 
  

• "I had way too much inventory on the books to react quickly enough for all clients." 
• "Clients had inconsistent performance" 
• "I had too many non-discretionary accounts – it slowed me down." 
• "I need to create more scalability while maintaining customization and satisfied clients." 

  
Add in the time it takes to keep track of all those tickers, potential compliance issues and lack 
of conviction when sitting across the table with a client… How the heck do some advisors 
even function with soooo much inventory?! 
  
Some may argue having a thousand tickers in a book of business is “customization”, but it’s 
likely not adding strategic “value” to your clients and it’s likely not adding value to your 
practice. In fact, when this occurs an advisor’s time and attention is often relegated to less 
impactful activities. Advisors are served well when they treat their investment book of 
business like a garage… Spring clean-ups are required, otherwise, it gets messy, inefficient 
and you forget what you have.  A bunch of “stuff” accumulates -- some of it likely not useful. 
However, unlike a garage, the risks of not managing investment inventory are considerable -- 
compliance headaches, low conviction investment review meetings, and client financial plans 
and investments potentially not aligned. Perhaps the biggest risk?  Broad inefficiencies that 
limit you from taking your practice to the next level. 
  
Berkshire offers specialized solutions to assist in “spring clean-up” through technology and 
customization -- we’ve helped advisors build more streamlined, efficient and productive 
practices -  Give us a call to discuss case studies. 
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Flip the Productivity Script? 
The NCAA basketball tournament cost an estimated $17.3 billion in lost productivity last year. 
But it doesn't have to be a drain: Business leaders who flip the script can win big on company 
culture: 
https://www.inc.com/sarah-lynch-/march-madness-could-help-employee-engagement.html 
 
 
Have a great weekend, 
Gerard  
 

Dividend Strategy Portfolio Manager/Partner 
Berkshire Asset Management, LLC 
Office (570) 825 - 2600 

Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This commentary is Intended for 

Institutional and advisor use only. This commentary may make information of third parties available via website links. The Third-Party Content is 

not created or endorsed by Berkshire nor any business offering products or services through it. The delivery of Third-Party Content is for 

general informational purposes only and does not constitute a recommendation or solicitation to purchase or sell any security or make any 

other type of investment or investment decision. In addition, the Third-Party Content is not intended to provide tax, legal or investment advice. 

the Third-Party Content provided to is obtained from sources believed to be reliable and that no guarantees are made by Berkshire or the 

providers of the Third-Party Content as to its accuracy, completeness, timeliness. 

Any companies referenced, have been done so, solely for illustrative purposes and not based on investment performance or attribution to the 

overall performance of the strategy. The companies identified herein do not represent all the securities purchased, sold or recommended for 

client accounts, and you should not assume that an investment in the companies identified was or will be profitable. Berkshire retains the right 

to revise or modify portfolios and strategies if it believes such modifications would be in the best interests of its clients. Model portfolios may or 

may not contain any specific security at any time, and decisions to invest should not be made based on the presumed or current composition of 

any model portfolio - A complete list of holdings in the Berkshire Dividend Growth Strategy. 

 

Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). GIPS® is a registered 

trademark of CFA Institute. CFA Institute does not endorse or promote this organization, nor does it warrant the accuracy or quality of the content 

contained herein. To receive GIPS-compliant performance information for the firm’s strategies and products, contact Jason Reilly, CFP® Tel: 

570-825-2600 or info@berkshiream.com. 

 

Definitions: The S & P 500 Index is a market capitalization weighted index of the largest 500 U.S. stocks. It is a market-value weighted index 

(stock price times # of shares outstanding), with each stock’s weight in the index proportionate to its market va lue. The index is designed to 

measure changes in the economy and is representative of most major industries. Russell 1000 Growth Index measures the performance of those 

Russell 1000 companies with higher price-to-book ratios and higher forecasted growth values. The index was developed with a base value of 

200 as of August 31, 1992. Russell 1000 Value Index measures the performance of those Russell 1000 companies with lower price-to-book ratios 

and lower forecasted growth values. The index was developed with a base value of 200 as of August 31, 1992. You cannot invest directly in an 

index. BEst (Bloomberg Estimates) Earnings Per Share (EPS Adjusted) estimate returns Earnings Per Share from Continuing Operations, which 

may exclude the effects of one-time and extraordinary gains/losses. Beta is a measure of volatility vs. an index. Upside/Downside capture ratios 

refer to a portfolios performance as a percentage of either positive returns (upside) or negative returns (downside) vs. an index. Standard Deviation 

is a measure of total risk.  Alpha, Beta and capture ratios are represented as calculated by Morningstar. 

 

Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no 

assurance that any specific investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are subject to change, 

are not guaranteed, and may be cut. Investing based on dividends alone may not be favorable as it does not include all material risks. There is 

no guarantee any stated (or implied) portfolio or performance objective mentioned by Berkshire can be met. Berkshire’s equity style may focus 

its investments in certain sectors or industries, thereby increasing potential volatility relative to other strategies or ind ices. The dividend strategy 

may include bundled services also known as a “wrap fee program”. Because there is typically a low turnover in the strategy, this may be more 

costly for some investors. No one should assume that any information presented serves as the receipt of, or a substitute for,  personalized 

individual advice from a qualified advisor or any other investment professional. 

 

https://www.inc.com/sarah-lynch-/march-madness-could-help-employee-engagement.html
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Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statement made in this presentation shall 

construe investment advice. This presentation is for informational purposes only. Views, comments or research mentioned is not intended to be 

a forecast of future events. The mention of any security or sector is not deemed as a recommendation to buy or sell. Any reference to any security 

or sector is used to explain the portfolio manager’s rationale for portfolio decisions or philosophy. Research or financial statistics cited regarding 

securities or sectors do not contain all material information about them. Any securities mentioned represent a partial list o f holdings whereas 

Berkshire portfolios typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from 

a representative account is available upon request. Overall portfolio characteristics mentioned are from a representative account deemed 

representative of the strategy; data may be compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and 

aggregate characteristics of actual portfolios may vary based on a variety of factors including market conditions, timing of client cash flows and 

manager discretion. This presentation contains Berkshire opinions and use of Berkshire estimates which are subject to change at any time. 

Berkshire employees may have personal positions in any securities or sectors mentioned. Charts, presentations or articles may be obtained from 

third parties and Berkshire does not guarantee their accuracy. *Platform restrictions may apply.  Preliminary returns are based on composite 

estimates only.  Individual accounts will vary. Copyright © 2021 Berkshire Asset Management, LLC, All rights reserved. 


