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“What are all these “tickers” in my book?!" Many advisors meet
this inflection point in their careers. Seemingly harmless to the
layperson... But accepting the “one-off” clients, “selling”
products, and overcomplicating investment strategies can
eventually lead to a stifling amount of inventory and major
shortfalls in an advisor’s practice. Even the most elite advisors
may agonize over maintaining non-strategic investments due to
capital gains issues or clients that don’t fit their model.

Imagine COVID 2020 for a moment...

The markets are haywire, clients are calling and you’ve
[[3j70)§ determined you want to make investment changes, for all of
your clients.

The problem? We heard these massive advisor inefficiencies exposed:

« "l had way too much inventory on the books to react quickly enough for all clients."

e "Clients had inconsistent performance”

e "I had too many non-discretionary accounts — it slowed me down."

e "I need to create more scalability while maintaining customization and satisfied clients."

Add in the time it takes to keep track of all those tickers, potential compliance issues and lack of
conviction when sitting across the table with a client... How the heck do some advisors even function
with soooo much inventory?!

Some may argue having a thousand tickers in a book of business is “customization”, but it’s likely not
adding strategic “value” to your clients and it’s likely not adding value to your practice. In fact, when this
occurs an advisor’s time and attention is often relegated to less impactful activities. Advisors are served
well when they treat their investment book of business like a garage... Spring clean-ups are required,
otherwise, it gets messy, inefficient and you forget what you have. A bunch of “stuff” accumulates --
some of it likely not useful. However, unlike a garage, the risks of not managing investment inventory are
considerable -- compliance headaches, low conviction investment review meetings, and client financial
plans and investments potentially not aligned. Perhaps the biggest risk? Broad inefficiencies that limit
you from taking your practice to the next level.



Berkshire Dividend Strategy

Berkshire offers specialized solutions to assist in “ticker clean-up” through technology and customization
-- we've helped advisors build more streamlined, efficient and productive practices - Give us a call to
discuss case studies.

Contact Berkshire:

Gerard Mihalick, CFA, Portfolio Manager Jason Reilly, CFP®, Partner, Distribution
gmihalick@berkshiream.com or (570) 825-2600 jason@berkshiream.com or (570) 825-2600

Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This commentary Is Intended for
Institutional and aavisor use only. This commentary may make information of third parties available via website links. The Third-Party Content is not
created or endorsed by Berkshire nor any business offering proaucts or services through it. The delivery of Third-Party Content is for general
Informational purposes only and does not constitute a recommenaation or solicitation to purchase or sell any security or make any other type of
Investment or investment decision. In addition, the Third-Party Content is not intended to provide tax, legal or investment advice. the Third-Party
Content provided to is obtained from sources believed to be reliable and that no guarantees are made by Berkshire or the providers of the Third-Party
Content as to its accuracy, completeness, timeliness.

Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). Berkshire Asset Management is
a fee-based, SEC registered advisory finm serving the portfolio management needs of institutional and high-net worth clients. The Dividend Growth
Composite contains portfolios invested in Berkshire’s Dividend Growth Strategy with an equity allocation target of 90% - 100%. The Dividend Growth
Strategy’s primary objective is to generate a growing stream of equity income by investing in a diversified portfolio of equities with stable, high, and
growing aividends. The benchmark is the S&F 500 Index. The index returns are provided to represent the investment environment existing during the
time periods shown. For comparison purposes, the index is fully invested, does not include any trading costs, management fees, or other costs, and
the reinvestment of dividends and other distributions is assumed. An investor cannot invest directly in an index. Gross returns are presented before
management and other fees but after all trading expenses. Net retuns are calculated by deducting actual management fees from gross returns.
Retums reflect the reinvestment of dividends and other earnings. Valuations are computed and performance is reported in U.S. dollars. To receive a
complete list of composite descriptions ands/or a compliant presentation, contact Jason Reilly, CFP® Tel: 570-825-2600 or info@berkshirearn.com.
Past performance does not guarantee future results.

Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no
assurance that any specific investment will either be suitable or profitable for an individual’s investrment portfolio. Dividends are subject to change, are
not guaranteeq, and may be cut. Investing based on dividends alone may not be favorable as it does not include all material risks. There is no
guarantee any Stated (or implieq) portfolio or performance objective mentioned by Berkshire can be met, Berkshire’s equity style may focus its
Investments in certain sectors or industries, thereby increasing potential volatility relative to other strategies or indices. The dividend strategy may
include bundled services also known as a “wrap fee program’. Because there is typically a low turmover in the strategy, this may be more costly for
some investors. No one should assume that any information presented serves as the recejpt of, or a substitute for, personalized individual advice from
a qualified advisor or any other investment professional.

Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statermnent made in this presentation shall
construe investment advice. This presentation is for informational purposes only. Views, comments or research mentioned is not intended to be a
forecast of future events. The mention of any security or sector is not deemed as a recommendation to buy or sell. Any reference to any security or
sector Is used to explain the poritfolio manager’s rationale for portfolio decisions or philosophy. Research or financial statistics cited regarding securities
or sectors do not contain all material information about them. Any securities mentioned represent a partial list of holdings whereas Berkshire porifolios
typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from a representative account
/s avallable upon request. Overall portfolio characteristics mentioned are from a representative account deemed representative of the strategy, data
may be compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and aggregate characteristics of actual portfolios
may vary based on a variety of factors including market conditions, timing of client cash flows and manager discretion. This presentation contains
Berkshire opinions and use of Berkshire estimates which are subject to change at any time. Berkshire employees may have personal positions in any
securities or sectors mentioned. Charts, presentations or articles may be obtained from third parties and Berkshire does not guarantee their accuracy.

*Platform restrictions may apply. Preliminary returns are based on composite estimates only. Individual accounts will vary. Copyright © 2024 Berkshire
Asset Management, LLC, All rights reserved.



