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Casual Friday: "They're Gone" + Eat That Frog! – June 21st, 2024 

#TGICasualFriday! 
 
6-Point Plan to Keep Clients “On–Track” in a growth driven market. 
Advisor feedback - "We need talking points to keep clients on track and to 'not chase growth so 
much.'  Experience tells us the hardest thing for an advisor is to convince clients to keep/add money 
to strategies that appear to lag behind ones that are "working." 
  
 
There is no one “magic bullet”– it’s a host of concepts working together to continually refocus clients. 

1. What do companies like Xerox, Sanyo, Motorola, Panasonic, AOL, Lucent, and Nokia have in 
common? They were all companies widely believed to be the “next big thing” in some sort of 
“tech revolution.”  What else? They are for discussion purposes now largely “gone”.  PC’s 
Internet, Main, and Mobile Phones – all viewed as “can't miss growth stocks” at one point or 
another.  The revolution thrived…many firms did not. Does AI fit the same mold today? (Tip of 
the hat to the smart guys at JP Morgan for reminding us of this one). Remind clients there is no 
guarantee today's winners will be around tomorrow.  

2. Remind clients (gently) it's not your job to always have them in the top performing manager in 
the top performing asset class. It's to create wealth strategies that generate the rate of return 
that will comfortably get them to their goals with the least amount of risk. Focus on client goals, 
planning, estate planning needs, wealth transfer, taxation, etc. to show the complete picture of 
what you get paid to do.  Asset management is one part of wealth management. 

3. Remind them about diversification.  Most advisors use value/dividend strategies as part of a 
multi-asset class strategy – growth, value, core, international, all key parts. Rarely, the whole 
portfolio always works – that’s the point! 

4. Is it really that bad? A 50/50 – ISH growth/value portfolio (indexed) is still probably up 
(blended) double digits --- not bad for six months’ worth of work.  Remind clients about the 
2022 experience when growth was down 30 and value was down low to mid-single digits. 
Corrections happen when you least expect them. 

5. Growth vs. value metrics – we believe that by most metrics, growth appears more over-valued 
than during the .com bubble. 

6. Can one slide say it all?  While it hasn’t beaten NVIDIA returns, advisors use this chart to show 
the merits of our strategy and keep clients fully invested.  The results depicted below have 
endured financial crises, wars, low rates, increasing rates, and a pandemic – a seemingly 
endless list of things that make clients want to say “Get me out of the market”. 

 
Please see page 5 of our Dividend Strategy Guide 3.31.2024 for more detailed information, fees 
and disclosure information. 
 

Berkshire Asset Management 
46 Public Square, Suite 700 

Wilkes-Barre, PA 18701 
570.825.2600 

 
“Casual Friday” Commentary 

https://berkshireasset.com/wp-content/uploads/2024/04/Dividend-Strategy-Guide-3.31.2024-Compressed.pdf
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(Please reference Dividend Strategy Guide 3.31.2024 for Returns Net of 3% Fees. 3% fee represents the max fee in “wrap” 
programs in which Berkshire Dividend Strategy participates. Intended for illustrative purposes only. Income chart is based on the 
assumption $1,000,000 is invested in the Berkshire Dividend Growth and Income Strategy at the inception of the Berkshire 
Dividend Growth and Income composite. (6/30/2009) The $1,000,000 investment is adjusted monthly based on the stated monthly 
total returns for the given composite. This includes accumulation and reinvestment of the dividend. The monthly adjusted account 
values are then multiplied by the current yield of the respective composite. The resulting monthly income figures are then charted 
in the graph. Dividends are not guaranteed, and may be subject to change. Investing based on dividends alone may not be 
favorable as it does not include all material risks. There is no guarantee any stated (or implied) portfolio or performance objective 
mentioned by Berkshire can be met. A fee of 1% annually is included in analysis. Berkshire Dividend Growth and Income current 
yields are calculated in Zacks from a representative account only. Individual account yields and returns can vary. Calculation 
limitations: Changes of the underlying holdings in the index or composite can change current yield calculations. This can lead to 
various ranges of results that may appear more or less favorable. Example: Stock A with 3% current dividend yield is sold. Stock B 
with 4% current dividend yield is purchased. This would result in higher yielding portfolio but is not the result of “dividend growth”) 
 

Scale? 
Industry buzzword – Scale.  Kitces recently did a piece…. The industry is constantly preaching scale. 
Heck, we’re always discussing scaling a practice through the use of dividend strategies. There’s 
merit in the approach.  But many advisors don’t have a scale problem.  Many advisors spend far too 
much time on non-accretive tasks. Sometimes it's easier / more comfortable to focus time and energy 
on lesser activities instead of...growing the business. 
 
Kitces conversation with an advisor… 
 
Advisor -- I’m trying to scale my practice and spent weeks analyzing CRM systems. Salesforce, 
Redtail, Wealthbox, etc. It was a giant project; I’ve decided Salesforce is the answer to scale. 
 
Kitces – OK so it sounds like you have the solution, so what’s the question?  
 
Advisor – Well it’s too expensive, $125 a month. 
 
Kitces – That seems reasonable, how big is your practice? 

https://berkshireasset.com/wp-content/uploads/2024/04/Dividend-Strategy-Guide-3.31.2024-Compressed.pdf
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Advisor – I have 4 clients 
 
Yes, some marketing capabilities come along with a standard CRM system. Maybe the advisor is 
busy perfecting his process, but it’s likely "creative avoidance." Like the book "Eat That Frog" (i.e. 
doing the hard things first) maybe he's avoiding the real essential task (getting clients) by over-
analyzing the CRM.  
 
Kitces emphasizes the point – the advisor is spending endless amounts of time picking a client 
management system to service clients at scale, when he doesn’t have any clients.  The episode 
explores prioritizing time and energy through the growth of your practice.  
 
Are You Worrying About Scale Before You Even Have a Scale Problem - Kitces & Carl Ep 140 

https://www.youtube.com/watch?v=cZW8MXsGyDw 

 
"The magic you seek is in the work you are avoiding." Dipen Parmer 
Get after it!!!  
 
Gerard Mihalick, CFA 
Dividend Strategy Portfolio Manager/Partner 
Berkshire Asset Management, LLC 

Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This commentary is Intended 

for Institutional and advisor use only. This commentary may make information of third parties available via website links. The Third-Party 

Content is not created or endorsed by Berkshire nor any business offering products or services through it. The delivery of Third-Party Content is 

for general informational purposes only and does not constitute a recommendation or solicitation to purchase or sell any security or make any 

other type of investment or investment decision. In addition, the Third-Party Content is not intended to provide tax, legal or investment advice. 

the Third-Party Content provided to is obtained from sources believed to be reliable and that no guarantees are made by Berkshire or the 

providers of the Third-Party Content as to its accuracy, completeness, timeliness. 

Any companies referenced, have been done so, solely for illustrative purposes and not based on investment performance or attr ibution to the 

overall performance of the strategy. The companies identified herein do not represent all the securities purchased, sold or recommended for 

client accounts, and you should not assume that an investment in the companies identified was or will be profitable. Berkshire retains the right 

to revise or modify portfolios and strategies if it believes such modifications would be in the best interests of its clients. Model portfolios may or 

may not contain any specific security at any time, and decisions to invest should not be made based on the presumed or current composition of 

any model portfolio - A complete list of holdings in the Berkshire Dividend Growth Strategy. 

 

Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). GIPS® is a registered 

trademark of CFA Institute. CFA Institute does not endorse or promote this organization, nor does it warrant the accuracy or quality of the content 

contained herein. To receive GIPS-compliant performance information for the firm’s strategies and products, contact Jason Reilly, CFP® Tel: 

570-825-2600 or info@berkshiream.com. 

 

Definitions: The S & P 500 Index is a market capitalization weighted index of the largest 500 U.S. stocks. It is a market-value weighted index 

(stock price times # of shares outstanding), with each stock’s weight in the index proportionate to its market va lue. The index is designed to 

measure changes in the economy and is representative of most major industries. Russell 1000 Growth Index measures the performance of those 

Russell 1000 companies with higher price-to-book ratios and higher forecasted growth values. The index was developed with a base value of 

200 as of August 31, 1992. Russell 1000 Value Index measures the performance of those Russell 1000 companies with lower price-to-book ratios 

and lower forecasted growth values. The index was developed with a base value of 200 as of August 31, 1992. You cannot invest directly in an 

index. BEst (Bloomberg Estimates) Earnings Per Share (EPS Adjusted) estimate returns Earnings Per Share from Continuing Operations, which 

may exclude the effects of one-time and extraordinary gains/losses. Beta is a measure of volatility vs. an index. Upside/Downside capture ratios 

refer to a portfolios performance as a percentage of either positive returns (upside) or negative returns (downside) vs. an index. Standard Deviation 

is a measure of total risk.  Alpha, Beta and capture ratios are represented as calculated by Morningstar. 

 

Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no 

assurance that any specific investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are subject to change, 

https://www.youtube.com/watch?v=cZW8MXsGyDw
https://www.youtube.com/watch?v=cZW8MXsGyDw
https://www.youtube.com/watch?v=cZW8MXsGyDw
mailto:info@berkshiream.com
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are not guaranteed, and may be cut. Investing based on dividends alone may not be favorable as it does not include all material risks. There is 

no guarantee any stated (or implied) portfolio or performance objective mentioned by Berkshire can be met. Berkshire’s equity style may focus 

its investments in certain sectors or industries, thereby increasing potential volatility relative to other strategies or ind ices. The dividend strategy 

may include bundled services also known as a “wrap fee program”. Because there is typically a low turnover in the strategy, this may be more 

costly for some investors. No one should assume that any information presented serves as the receipt of, or a substitute for,  personalized 

individual advice from a qualified advisor or any other investment professional. 

 

Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statement made in this presentation shall 

construe investment advice. This presentation is for informational purposes only. Views, comments or research mentioned is not intended to be 

a forecast of future events. The mention of any security or sector is not deemed as a recommendation to buy or sell. Any reference to any security 

or sector is used to explain the portfolio manager’s rationale for portfolio decisions or philosophy. Research or financial statistics cited regarding 

securities or sectors do not contain all material information about them. Any securities mentioned represent a partial list o f holdings whereas 

Berkshire portfolios typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from 

a representative account is available upon request. Overall portfolio characteristics mentioned are from a representative account deemed 

representative of the strategy; data may be compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and 

aggregate characteristics of actual portfolios may vary based on a variety of factors including market conditions, timing of client cash flows and 

manager discretion. This presentation contains Berkshire opinions and use of Berkshire estimates which are subject to change at any time. 

Berkshire employees may have personal positions in any securities or sectors mentioned. Charts, presentations or articles may be obtained from 

third parties and Berkshire does not guarantee their accuracy. *Platform restrictions may apply.  Preliminary returns are based on composite 

estimates only.  Individual accounts will vary. Copyright © 2021 Berkshire Asset Management, LLC, All rights reserved. 


