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“Casual Friday” Commentary

Casual Friday: Q3 Material + The Luxury Wealth Management Experience #2 — October 18", 2024

#TGIlCasualFriday
In case you missed it: Our 9.30.2024 material is available.

Strategy Marketing Material
Dividend Strateqy Guide 9.30.2024
Dividend Strateqy Scorecard 9.30.2024

2024 YTD Contributors...
Analyst question: “What’s helped and hurt the portfolio this year relative to the value index?

Top Individual Stock

Contributors Berkshire Comments

YOY online sales +~20%, ~30% & increase in Walmart Connect's ad
revenue. Largest dividend increase in 10 years! 51 consecutive YOY
dividend increases. Dominant in grocery and gaining market share in
various income strata.

WALMART INC

Strong execution, attractive dividend yield @ reasonable valuations.
Skyrizi and Rinvoq replacing lost Humira sales - projected to more
than double through 2027.

ABBVIE INC

Geopolitical issues creating massive demand - "A backlog of nearly
$160 billion, greater than 2x annual revenue" President and CEO Jim
Taiclet.

LOCKHEED MARTIN

Synergies realized in Narragansett acquisition. PPL growing dividend
>7% (faster than the sector on average) Lower rates driving utility
sector higher.

PPL CORP

~80,000 miles of natural gas pipeline moving ~40% of U.S. gas
production. Al data centers creating demand in KMI footprint.
Growing, 5%+ dividend yield.

KINDER MORGAN IN

Top Individual Stock

Berkshire Comments
Detractors

Aerospace accounts for ~40% of revenue, and delays both upstream
HONEYWELL INTL in the supply chain and downstream in assembly leads to lower
guidance. No material impact to long term prospects of the business.


https://berkshireasset.com/wp-content/uploads/2024/10/Detailed-Dividend-Strategy-Guide-9.30.2024-compressed.pdf
https://berkshireasset.com/wp-content/uploads/2024/10/Dividend-Strategy-Scorecard-3Q2024-Marketing-Edition.pdf
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Lowered guidance. Warned of "Cash-strapped consumers, bad
weather and challenges overseas are adding up to a slow start to
2024" CFO lan Borden

MCDONALDS CORP

MERCK & CO Looming patent expiration on Keytruda and new Keytruda competitors
coming to market.

Oil remains flat & weak demand out of China. Exxon Mobil and

CHEVRON CORP CNOOC Ltd, Hess's partners in Guyana oil venture filed a challenge
claiming a right of first refusal to any sale of Hess's assets in that
region.

NUCOR CORP Cyclical, softer demand expected. Hot Rolled Steel started '24 1,200,
now @ 715. Nucor continues to execute strong but volumes flat YOY.

We also note the largest sources of "drag" on our relative results can be mostly attributed to
three stocks we don't own: Berkshire Hathaway (+30% YTD - no dividend), GE (+85% -
virtually no dividend), IBM (+38%)

Source: (Bloomberg).

Luxury Advisor Experience: Part 2

Last week, (Casual Friday: Q3 Materials + Defining the Luxury Experience) | shared my
luxury experience in an upscale NYC boutique and promised to share how advisors could
create a similar standard.

Think about the last time you stepped into an amazing place like the Four Seasons or Ritz
Carlton or maybe a high-end auto dealer. And when you got such expert advice from
professionals, how did it all feel?

As you design your offering... think about, | mean really think about what you want your
clients to think and feel after every interaction with you and your team.

We share three areas of focus for you to combine and create a similar experience.

Motivation/Vibe/Communication Skills

“We care about our clients and act in their best interest.” It's almost mind numbingly cliché, so
maybe ask yourself: “Why do | care so much? Why am | emotionally invested in this client
outcome? What special needs does this case have and what special solution do | have that is
unique?"

Of course, you care about the client. But sometimes it is a fine line between caring about the
client and how much you care about “winning the business”. Dedication to financial
craftsmanship or the win? Be really mindful and intentional. Visualize the client and | think it
will put you in a great headspace.


https://berkshireasset.com/wp-content/uploads/2024/10/Casual-Friday-Q3-Materials-Defining-the-Luxury-Experience.pdf
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A mentor told me: “Yes, it's OK to want to get paid to do a service, but it's quite another
mindset to perform a service with extreme care. Clients can discern a genuine urge to help
and go the extra mile, vs making the sale.”

#Purpose.Driven.Work

Constantly focus on your interpersonal skills. Active listening, follow up with probing
guestions before proposing solutions, helps you really get down to the emotions behind the
money. Example? Keep summarizing the clients’ emotions until you hear them say
“Exactly”... it's one technique proposed in this great

article: https://bakadesuyo.com/2015/02/love-to-talk/

Body language, mirroring, word choice, energy levels, and tonality, | believe are all LEARNED
and should constantly be part of your on-going skill refinement. Remember the original
guestion: How do you want your clients to feel when they are around you? Making clients feel
secure and even excited about working with you is a super power in itself.

You, Your Office Vibe:

My retail experience was definitely "posh.” Do fancy clothes or a fancy office not work in all
markets? Hard to say. Are clients “impressed by the surrounding and the trappings of
sophistication” or do they maybe feel they are paying too much for all this fancy stuff? So,
know your audience and be true to your own style — what works in a fancy city might not work
in another.

"What | do have are a very particular set of skills. Skills | have acquired over a very
long career.”

Remember this iconic quote from the movie Taken? Your goal should to be able to present
yourself as skilled at highly technical financial planning / tax issues as Liam Neeson, was at
well, you know...

So don't just "kinda know it."

Having deep, creative technical and financial skills in these areas and being able to sound
almost "professorial” in specialized areas is probably your biggest differentiator. One advisor
recently said: “While | can’t actually DO estate planning, there is usually nothing the attorney
is proposing that | haven’t already thought of." That’s a high standard.

Here is a list of 20 or so highly specialized technical areas to pull from and an action step or
two to help you pull it off: Specialized Technical Areas And Action Steps

Lastly why not combine your technical prowess and social leadership through high end luxury
/ fun events. Think: wine tastings, wellness events, pickle ball tournaments and so much
more. Social Connection Leisure and High-End Events

Pull these all together in very concrete and tangible ways and you will go beyond giving "lip
service to great service" and truly create something magical for your clients.


https://bakadesuyo.com/2015/02/love-to-talk/
https://berkshireasset.com/wp-content/uploads/2024/10/Specialized-Technical-Areas-And-Action-Steps.pdf
https://berkshireasset.com/wp-content/uploads/2024/10/Social-Connection-Leisure-and-High-End-Events.pdf
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Next week? We'll describe how Berkshire wants to be the "Ritz Carlton of Separate Account
Managers" and how we create a one and only experience for YOU and your clients.

Have a great weekend,
Gerard

Gerard Mihalick, CFA
Dividend Strategy Portfolio Manager/Partner
Berkshire Asset Management, LLC

Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This commentary is Intended
for Institutional and advisor use only. This commentary may make information of third parties available via website links. The Third-Party
Content is not created or endorsed by Berkshire nor any business offering products or services through it. The delivery of Third-Party Content is
for general informational purposes only and does not constitute a recommendation or solicitation to purchase or sell any security or make any
other type of investment or investment decision. In addition, the Third-Party Content is not intended to provide tax, legal or investment advice.
the Third-Party Content provided to is obtained from sources believed to be reliable and that no guarantees are made by Berkshire or the
providers of the Third-Party Content as to its accuracy, completeness, timeliness.

Any companies referenced, have been done so, solely for illustrative purposes and not based on investment performance or attribution to the
overall performance of the strategy. The companies identified herein do not represent all the securities purchased, sold or recommended for
client accounts, and you should not assume that an investment in the companies identified was or will be profitable. Berkshire retains the right
to revise or modify portfolios and strategies if it believes such modifications would be in the best interests of its clients. Model portfolios may or
may not contain any specific security at any time, and decisions to invest should not be made based on the presumed or current composition of
any model portfolio - A complete list of holdings in the Berkshire Dividend Growth Strategy.

Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). GIPS® is a registered
trademark of CFA Institute. CFA Institute does not endorse or promote this organization, nor does it warrant the accuracy or quality of the content
contained herein. To receive GIPS-compliant performance information for the firm’s strategies and products, contact Jason Reilly, CFP® Tel:
570-825-2600 or info@berkshiream.com.

Definitions: The S & P 500 Index is a market capitalization weighted index of the largest 500 U.S. stocks. It is a market-value weighted index
(stock price times # of shares outstanding), with each stock’s weight in the index proportionate to its market value. The index is designed to
measure changes in the economy and is representative of most major industries. Russell 1000 Growth Index measures the performance of those
Russell 1000 companies with higher price-to-book ratios and higher forecasted growth values. The index was developed with a base value of
200 as of August 31, 1992. Russell 1000 Value Index measures the performance of those Russell 1000 companies with lower price -to-book ratios
and lower forecasted growth values. The index was developed with a base value of 200 as of August 31, 1992. You cannot invest directly in an
index. BEst (Bloomberg Estimates) Earnings Per Share (EPS Adjusted) estimate returns Earnings Per Share from Continuing Operations, which
may exclude the effects of one-time and extraordinary gains/losses. Beta is a measure of volatility vs. an index. Upside/Downside capture ratios
refer to a portfolios performance as a percentage of either positive returns (upside) or negative returns (downside) vs. an index. Standard Deviation
is a measure of total risk. Alpha, Beta and capture ratios are represented as calculated by Morningstar.

Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no
assurance that any specific investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are subject to change,
are not guaranteed, and may be cut. Investing based on dividends alone may not be favorable as it does not include all material risks. There is
no guarantee any stated (or implied) portfolio or performance objective mentioned by Berkshire can be met. Berkshire’s equity style may focus
its investments in certain sectors or industries, thereby increasing potential volatility relative to other strategies or indices. The dividend strategy
may include bundled services also known as a “wrap fee program”. Because there is typically a low turnover in the strategy, this may be more
costly for some investors. No one should assume that any information presented serves as the receipt of, or a substitute for, personalized
individual advice from a qualified advisor or any other investment professional.

Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statement made in this presentation shall
construe investment advice. This presentation is for informational purposes only. Views, comments or research mentioned is not intended to be
a forecast of future events. The mention of any security or sector is not deemed as a recommendation to buy or sell. Any reference to any security
or sector is used to explain the portfolio manager’s rationale for portfolio decisions or philosophy. Research or financial statistics cited regarding
securities or sectors do not contain all material information about them. Any securities mentioned represent a partial list of holdings whereas
Berkshire portfolios typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from
a representative account is available upon request. Overall portfolio characteristics mentioned are from a representative account deemed
representative of the strategy; data may be compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and
aggregate characteristics of actual portfolios may vary based on a variety of factors including market conditions, timing of client cash flows and
manager discretion. This presentation contains Berkshire opinions and use of Berkshire estimates which are subject to change at any time.
Berkshire employees may have personal positions in any securities or sectors mentioned. Charts, presentations or articles may be obtained from


mailto:info@berkshiream.com
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third parties and Berkshire does not guarantee their accuracy. *Platform restrictions may apply. Preliminary returns are based on composite
estimates only. Individual accounts will vary. Copyright © 2021 Berkshire Asset Management, LLC, All rights reserved.



