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 Casual Friday: Priorities + The Exceptional Advisor Part 2 – February 7th, 2025 

Let’s switch it up --- CASUAL SECTION FIRST! (Priorities) - Of course, Super Bowl 

• -Top Gourmet Recipes for the Big Game: Food 52   

• -Looks like a 30 second ad will run a cool 8 million. Accelerated by the Taylor Factor?   
 
Survey: 

• Who ya got in the Kick of Destiny? Peyton or Eli?  As a former collegiate kicker, I’m 
gonna go with ELI since his footwork seems less clumsy than Peyton’s. 

• Will Taylor Swift join Kendrick Lamar at halftime? 

• Who are you picking to win? 

Needless to say, we’re fans of the rotation this month          
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https://food52.com/tags/super-bowl?srsltid=AfmBOooKDKXBpYU1fIdh_EolyEz8FlFHsSmcnZNp0Wewobhw6WEhtRPi
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Both charts Finviz.com 
   
Exceptional Advisors? (Part 2) 
The Opportunity: 

• $125 trillion wealth transfer, yet 85% of kids fire their parents’ advisor (Cerulli) 

• More advisors over the age of 80 than under the age of 30 

• 1/3 of advisors may want to retire in the next decade 

• More complexity, but better tools (Planning software vs. “selling bonds from your trunk 
circa 1962”), more technology. 

  
The Challenge: 

• Increased competition 

• Fee compression 

• Rapid change which threatens the old ways of doing business 
  
In last week's Casual Friday we shared the first set of foundational business paradigms that 
we believe will serve as the building blocks for advisors committed to excellence, change and 
taking it to the next level. 
Elite Advisors: 

• Are forming highly focused, highly specialized TEAMS who together package and 
deliver all-encompassing wealth management services to the wealthiest of families.   

• OUTSOURCE INVESTMENTS: We see elite advisors tending to engage with a highly 
curated outsourced investment partners/models uniquely committed to their practice 

• Create a disciplined repeatable process…in every aspect of business. Process. 
Process. Process. A key differentiator? Who can serve the most clients, aggregate the 
most AUM in the most efficient way? And a simple business plan or mission statement 
doesn’t cut it. Many teams even have COO’s who drive metrics for team and client 
performance. 

• Focus on both sides of the balance sheet. Net worth is assets LESS liabilities, so how 
can you call yourself a wealth manager if you only focus on assets?  An Envestnet 

https://www.berkshireasset.com/wp-content/uploads/2025/02/Jan-31-Casual-Friday-Deep-Seek-The-Forgotten-Bubble-Your-Next-Decade.pdf


Berkshire Dividend Strategy 

 

   

 

survey showed 84% of respondents wanted "loan and credit management" yet only 5% 
felt they received it. Envestnet Survey  

• Know how to “no.” They understand no piece of business is worth sacrificing scale, 
mission and efficiency. All AUM is NOT created equal. They don’t accept business that 
doesn’t fit, and they surely don’t cave to the short-term performance whims in the sake 
of client retention.  Many advisors we know took significant (20-30%) hits to business 
near term to increase production later and work far fewer hours.   

• Create simplified investment strategies that scale in a complicated world. Harness the 
power of simple compounding vs. macro. Think back over your career and all the hours 
and hours of research and discussions with clients about “macro” has it REALLY added 
value, or has harnessing long term compounding and time IN the market done the 
trick? 

• Possess a growth mindset. The work is never done, 
• Don’t take my advice, the data is crystal clear. Advisors who outsource, have a 

niche, and do specialized planning have: 
o 10 x referrals 
o 3 x average account size 
o 28% more time 

Source Kitces Niche Building  
 
More Services, More AUM?  

 

https://www.envestnet.com/wealth-management/how-scale-growth-2024
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Have a great weekend!  
 
Gerard Mihalick, CFA 
Dividend Strategy Portfolio Manager/Partner 
Berkshire Asset Management, LLC 

 
Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This commentary is Intended 
for Institutional and advisor use only. This commentary may make information of third parties available via website links. The Third-Party 
Content is not created or endorsed by Berkshire nor any business offering products or services through it. The delivery of Third-Party Content is 
for general informational purposes only and does not constitute a recommendation or solicitation to purchase or sell any security or make any 
other type of investment or investment decision. In addition, the Third-Party Content is not intended to provide tax, legal or investment advice. 
the Third-Party Content provided to is obtained from sources believed to be reliable and that no guarantees are made by Berkshire or the 
providers of the Third-Party Content as to its accuracy, completeness, timeliness. 

Any companies referenced, have been done so, solely for illustrative purposes and not based on investment performance or attr ibution to the 

overall performance of the strategy. The companies identified herein do not represent all the securities purchased, sold or recommended for 

client accounts, and you should not assume that an investment in the companies identified was or will be profitable. Berkshire retains the right 

to revise or modify portfolios and strategies if it believes such modifications would be in the best interests of its clients. Model portfolios may or 

may not contain any specific security at any time, and decisions to invest should not be made based on the presumed or current composition of 

any model portfolio - A complete list of holdings in the Berkshire Dividend Growth Strategy. 

Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). GIPS® is a registered 
trademark of CFA Institute. CFA Institute does not endorse or promote this organization, nor does it warrant the accuracy or quality of the content 
contained herein. To receive GIPS-compliant performance information for the firm’s strategies and products, contact Jason Reilly, CFP® Tel: 
570-825-2600 or info@berkshiream.com. 
 
Definitions: The S & P 500 Index is a market capitalization weighted index of the largest 500 U.S. stocks. It is a market-value weighted index 
(stock price times # of shares outstanding), with each stock’s weight in the index proportionate to its market va lue. The index is designed to 
measure changes in the economy and is representative of most major industries. Russell 1000 Growth Index measures the performance of those 
Russell 1000 companies with higher price-to-book ratios and higher forecasted growth values. The index was developed with a base value of 
200 as of August 31, 1992. Russell 1000 Value Index measures the performance of those Russell 1000 companies with lower price-to-book ratios 
and lower forecasted growth values. The index was developed with a base value of 200 as of August 31, 1992. You cannot invest directly in an 
index. BEst (Bloomberg Estimates) Earnings Per Share (EPS Adjusted) estimate returns Earnings Per Share from Continuing Operations, which 
may exclude the effects of one-time and extraordinary gains/losses. Beta is a measure of volatility vs. an index. Upside/Downside capture ratios 
refer to a portfolios performance as a percentage of either positive returns (upside) or negative returns (downside) vs. an index. Standard Deviation 
is a measure of total risk.  Alpha, Beta and capture ratios are represented as calculated by Morningstar. 
 
Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no 
assurance that any specific investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are subject to change, 
are not guaranteed, and may be cut. Investing based on dividends alone may not be favorable as it does not include all material risks. There is 
no guarantee any stated (or implied) portfolio or performance objective mentioned by Berkshire can be met. Berkshire’s equity style may focus 
its investments in certain sectors or industries, thereby increasing potential volatility relative to other strategies or ind ices. The dividend strategy 
may include bundled services also known as a “wrap fee program”. Because there is typically a low turnover in the strategy, this may be more 
costly for some investors. No one should assume that any information presented serves as the receipt of, or a substitute for,  personalized 
individual advice from a qualified advisor or any other investment professional. 
 
Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statement made in this presentation shall 
construe investment advice. This presentation is for informational purposes only. Views, comments or research mentioned is not intended to be 
a forecast of future events. The mention of any security or sector is not deemed as a recommendation to buy or sell. Any reference to any security 
or sector is used to explain the portfolio manager’s rationale for portfolio decisions or philosophy. Research or financial statistics cited regarding 
securities or sectors do not contain all material information about them. Any securities mentioned represent a partial list o f holdings whereas 
Berkshire portfolios typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from 
a representative account is available upon request. Overall portfolio characteristics mentioned are from a representative account deemed 
representative of the strategy; data may be compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and 
aggregate characteristics of actual portfolios may vary based on a variety of factors including market conditions, timing of client cash flows and 
manager discretion. This presentation contains Berkshire opinions and use of Berkshire estimates which are subject to change at any time. 
Berkshire employees may have personal positions in any securities or sectors mentioned. Charts, presentations or articles may be obtained from 
third parties and Berkshire does not guarantee their accuracy. *Platform restrictions may apply.  Preliminary returns are based on composite 
estimates only.  Individual accounts will vary. Copyright © 2021 Berkshire Asset Management, LLC, All rights reserved. 
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