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 Casual Friday: Tariff Impact? + "Barndominiums" – March 7th, 2025 

Tariff Impact? - Tariff implementation and negotiations spiked market volatility this week. 
 
Economists have two hands for a reason!  On one hand, if the administration negotiates 
better trade deals, this could be a tailwind for the US economy.  On the other hand, while in 
place, the tariff crosscurrents will impact certain industries/companies more than others. The 
market is whipping back and forth. 
 
Using Bloomberg analytics, Berkshire appears to have less aggregate tariff exposure than the 
market on average. We believe the portfolio has held up well through the volatility so far. 
Downside protection is a key tenant in Berkshire’s process. 
 
We are, however, measuring company exposure and will make changes as needed. We 
ask... is this a short-term earnings impact OR a long-term earnings impact and a change in 
the market's willingness to pay for long-term earnings / PE.  We believe focusing on the latter 
is a more elevated approach. Still, the analytics we access are faster and more precise than 
ever, aiding in our long-term portfolio management decisions. (i.e. Bloomberg tariff tools) 
 
Overall, we hope for a quick diplomatic resolution and solid improvement in trade.  There 
certainly could be bumps along the way, but we’ll stay consistent and thoughtful as we 
navigate. 
 
Our steadfast approach focuses on committing to long-term holdings with a dividend and 
dividend growth component. In our opinion, this is an optimal way to build and maintain 
wealth. CNBC on dividend investing: 
85% of the stock market’s return since 1960 came down to this factor 
 
 

Tariff Impact on US Companies and Industries 3/5/2025 (Source: Bloomberg) 

 Industry Companies Impacted Impact 

Alcoholic 
Beverages 

Diageo PLC Negative 

Apparel Carter's Inc, Under Armour Inc, adidas AG, 
Lululemon Athletica Inc, Urban Outfitters Inc, 
Steven Madden Ltd, Aritzia Inc, NIKE Inc, 
Birkenstock Holding Plc 

Negative 
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Autos Polestar Automotive Holding UK PLC, Volvo AB Negative 

Autos Bayerische Motoren Werke AG, Ford Motor Co, 
General Motors Co, Tesla Inc, Volkswagen AG, 
Stellantis NV, Mercedes-Benz Group AG 

Negative 

Banks Comerica Inc, Truist Financial Corp, Royal Bank 
of Canada, PNC Financial Services Group 
Inc/The, Bank of Nova Scotia/The, Bank of 
Montreal, Toronto-Dominion Bank/The 

Negative 

Commercial 
Vehicles 

PACCAR Inc, Daimler Truck Holding AG, Volvo 
AB 

Negative 

Commercial and 
Residential 
Building 
Equipment 

Assa Abloy AB Negative 

Communications 
Equipment 

Apple Inc, Arista Networks Inc, Cisco Systems Inc Negative 

Computer 
Hardware and 
Storage 

Hewlett Packard Enterprise Co, Dell Technologies 
Inc 

Negative 

Consumer 
Discretionary 

adidas AG, NIKE Inc Negative 

Diversified 
Industrials 

Honeywell International Inc Negative 
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E-commerce Alibaba Group Holding Ltd Negative 

E-commerce Amazon.com Inc Negative 

Electrical 
Equipment 

GE Vernova Inc, Schneider Electric SE, Vertiv 
Holdings Co, Eaton Corp PLC, Siemens Energy 
AG 

Negative 

Insurance Progressive Corp/The, Allstate Corp/The, GEICO 
Corp 

Negative 

Iron Rio Tinto PLC Mixed 

Machinery AGCO Corp, CNH Industrial NV, Deere & Co Negative 

Medical 
Equipment 

Dexcom Inc, GE HealthCare Technologies Inc, 
Intuitive Surgical Inc 

Mixed 

Metals Nucor Corp, Alcoa Corp Mixed 

Oil and Gas Phillips 66, TC Energy Corp, South Bow Corp, 
LNG Energy Group Corp, Pembina Pipeline Corp, 
Suncor Energy Inc, Imperial Oil Ltd, Enbridge Inc, 
Cenovus Energy Inc, Canadian Natural Resources 
Ltd, BP PLC, Exxon Mobil Corp 

Negative 

Packaged Food Tyson Foods Inc, General Mills Inc, Kellanova, 
Hormel Foods Corp, Kraft Heinz Co/The, 
Mondelez International Inc 

Negative 

Personal Care 
Products 

elf Beauty Inc Negative 

Retail Home Depot Inc/The, Lowe's Cos Inc, Best Buy 
Co Inc 

Negative 

Retail Albertsons Cos Inc, Costco Wholesale Corp, 
Kroger Co/The 

Negative 

Retail Loblaw Cos Ltd, METRO AG, Empire Co Ltd Negative 

Steel Steel Dynamics Inc, Nucor Corp, ArcelorMittal SA Mixed 

Toys and 
Games 

Mattel Inc, Hasbro Inc Negative 
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Transportation 
and Logistics 

RXO Inc, FedEx Corp, Deutsche Post AG, 
Landstar System Inc, CSX Corp, Expeditors 
International of Washington Inc, United Parcel 
Service Inc, Union Pacific Corp, XPO Inc, JB Hunt 
Transport Services Inc, AP Moller - Maersk A/S, 
DSV A/S, Kuehne + Nagel International AG, CH 
Robinson Worldwide Inc 

Negative 

  
Digital Estate Plan! 
“Historically, estate planning centered on tangible documentation – wills, account access, and 
critical information stored in safes or files, with clear instructions for heirs. However, as assets 
and personal information have become increasingly digitized and moved online, ensuring 
smooth access to digital accounts has become increasingly complicated. Digital assets range 
from email accounts and social media to online banking and cryptocurrency – essential 
elements of daily life that are often trapped behind passwords and authentication barriers. As 
a result, integrating digital assets into estate plans has become a crucial part of an advisor's 
process.” 
  
Estate Planning In The Digital Age: Why Digital Assets Are A Critical Part And How To Help 
Clients Address Them 
  

        

https://www.kitces.com/blog/estate-planning-digital-assets-documentation-financial-holdings-inventory-cryptocurrency-investment-online/
https://www.kitces.com/blog/estate-planning-digital-assets-documentation-financial-holdings-inventory-cryptocurrency-investment-online/
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‘Garage Mahals’ Are Driving Neighbors Nuts  
"Call them car barns, barndominiums, toy sheds, garage mahals or shouses (for shop 
houses), they are a big hit in the Land of 10,000 Lakes." 
https://www.wsj.com/lifestyle/garage-mahal-man-cave-car-barn-storage-shed-
45681baa?mod=lifestyle_trendingnow_article_pos1 
 
 
Have a great weekend! 
Gerry 
 
Gerard Mihalick, CFA 
Dividend Strategy Portfolio Manager/Partner 
Berkshire Asset Management, LLC 
 
Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This commentary is Intended 
for Institutional and advisor use only. This commentary may make information of third parties available via website links. The Third-Party 
Content is not created or endorsed by Berkshire nor any business offering products or services through it. The delivery of Third-Party Content is 
for general informational purposes only and does not constitute a recommendation or solicitation to purchase or sell any security or make any 
other type of investment or investment decision. In addition, the Third-Party Content is not intended to provide tax, legal or investment advice. 
the Third-Party Content provided to is obtained from sources believed to be reliable and that no guarantees are made by Berkshire or the 
providers of the Third-Party Content as to its accuracy, completeness, timeliness. 

Any companies referenced, have been done so, solely for illustrative purposes and not based on investment performance or attr ibution to the 

overall performance of the strategy. The companies identified herein do not represent all the securities purchased, sold or recommended for 

client accounts, and you should not assume that an investment in the companies identified was or will be profitable. Berkshire retains the right 

to revise or modify portfolios and strategies if it believes such modifications would be in the best interests of its clients. Model portfolios may or 

may not contain any specific security at any time, and decisions to invest should not be made based on the presumed or current composition of 

any model portfolio - A complete list of holdings in the Berkshire Dividend Growth Strategy. 

Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). GIPS® is a registered 
trademark of CFA Institute. CFA Institute does not endorse or promote this organization, nor does it warrant the accuracy or quality of the content 
contained herein. To receive GIPS-compliant performance information for the firm’s strategies and products, contact Jason Reilly, CFP® Tel: 
570-825-2600 or info@berkshiream.com. 
 
Definitions: The S & P 500 Index is a market capitalization weighted index of the largest 500 U.S. stocks. It is a market-value weighted index 
(stock price times # of shares outstanding), with each stock’s weight in the index proportionate to its market va lue. The index is designed to 
measure changes in the economy and is representative of most major industries. Russell 1000 Growth Index measures the performance of those 
Russell 1000 companies with higher price-to-book ratios and higher forecasted growth values. The index was developed with a base value of 
200 as of August 31, 1992. Russell 1000 Value Index measures the performance of those Russell 1000 companies with lower price-to-book ratios 
and lower forecasted growth values. The index was developed with a base value of 200 as of August 31, 1992. You cannot invest directly in an 
index. BEst (Bloomberg Estimates) Earnings Per Share (EPS Adjusted) estimate returns Earnings Per Share from Continuing Operations, which 
may exclude the effects of one-time and extraordinary gains/losses. Beta is a measure of volatility vs. an index. Upside/Downside capture ratios 
refer to a portfolios performance as a percentage of either positive returns (upside) or negative returns (downside) vs. an index. Standard Deviation 
is a measure of total risk.  Alpha, Beta and capture ratios are represented as calculated by Morningstar. 
 
Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no 
assurance that any specific investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are subject to change, 
are not guaranteed, and may be cut. Investing based on dividends alone may not be favorable as it does not include all material risks. There is 
no guarantee any stated (or implied) portfolio or performance objective mentioned by Berkshire can be met. Berkshire’s equity style may focus 
its investments in certain sectors or industries, thereby increasing potential volatility relative to other strategies or ind ices. The dividend strategy 
may include bundled services also known as a “wrap fee program”. Because there is typically a low turnover in the strategy, this may be more 
costly for some investors. No one should assume that any information presented serves as the receipt of, or a substitute for,  personalized 
individual advice from a qualified advisor or any other investment professional. 
 
Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statement made in this presentation shall 
construe investment advice. This presentation is for informational purposes only. Views, comments or research mentioned is not intended to be 
a forecast of future events. The mention of any security or sector is not deemed as a recommendation to buy or sell. Any reference to any security 
or sector is used to explain the portfolio manager’s rationale for portfolio decisions or philosophy. Research or financial statistics cited regarding 
securities or sectors do not contain all material information about them. Any securities mentioned represent a partial list o f holdings whereas 
Berkshire portfolios typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from 

https://www.wsj.com/lifestyle/garage-mahal-man-cave-car-barn-storage-shed-45681baa?mod=lifestyle_trendingnow_article_pos1
https://www.wsj.com/lifestyle/garage-mahal-man-cave-car-barn-storage-shed-45681baa?mod=lifestyle_trendingnow_article_pos1
mailto:info@berkshiream.com
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a representative account is available upon request. Overall portfolio characteristics mentioned are from a representative account deemed 
representative of the strategy; data may be compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and 
aggregate characteristics of actual portfolios may vary based on a variety of factors including market conditions, timing of client cash flows and 
manager discretion. This presentation contains Berkshire opinions and use of Berkshire estimates which are subject to change at any time. 
Berkshire employees may have personal positions in any securities or sectors mentioned. Charts, presentations or articles may be obtained from 
third parties and Berkshire does not guarantee their accuracy. *Platform restrictions may apply.  Preliminary returns are based on composite 
estimates only.  Individual accounts will vary. Copyright © 2021 Berkshire Asset Management, LLC, All rights reserved. 


