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Casual Friday: Volatility Brainstorm + Portfolio Changes – April 11th, 2025 

Q1 2025 Material Available Note: Commentary written before the tariff announcement 
remains highly relevant! 
 
Dividend Strategy Guide 3.31.2025 
Dividend Strategy Scorecard 3.31.2025 
Dividend Strategy Factsheet 3.31.2025 
Dividend Strategy Commentary 3.31.2025 
 
In general, we observe dividend and value strategies holding up reasonably well given the 
recent volatility… but like they say, “if you don’t like the market, wait 5 minutes!” 
 
Peek Drawdowns TYD: 

• Value Index: -16.5% 

• S&P 500 Index: -21.5% 

• Growth Index: -25.6% 

• The VIX is not only high, but also all over the place – so even volatility is volatile (aka 
the “vol of vol”) 

 
Whew 
Source: Bloomberg 

  
Some thoughts 

• We believe this selloff is not only about tariffs. It's a combination of overvalued growth 
stocks, they started to correct and then the tariffs seemingly created panic selling. 

• Unlike Covid or GFC, this literally could end with ‘one tweet’ – see Wednesday’s action. 

• “Uncertainty” “recession” likely to dominate earnings releases next week – but that 
should hardly come as a surprise given the above. 

  
Portfolio Changes: Our turnover is higher than normal, but the team is working hard and 
excited to capitalize on this immense volatility. 
 
Here’s a summary of our latest adds/addition, including our latest – Lennar Homes (LEN) 
  

• Hershey (HSY) 3.5% current yield 
We view Hershey as a “multi-generational” brand with historically strong and defensible 
profit margins. Although rising cocoa prices introduced margin pressure, Hershey’s 
inelastic demand profile, disciplined management, and proven track record of dividend 
growth (approx. 9%) help position it for future gains 
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• AO Smith (AOS) 2.3% current yield 
This manufacturer of water heaters and filtration systems operates in a seemingly 
cyclical industry, but approximately 85% of water heater sales are replacements, 
providing a steadier revenue stream than many expect. AO Smith also boasts a nearly 
debt-free balance sheet, high return on invested capital, and a stable dividend-paying 
culture. 

• Dell (DELL) 2.9% current yield 
Though technology hardware can be volatile, we see Dell as a forward-thinking firm 
with improving fundamentals. The management team’s commitment to meaningful 
dividend growth (recent increases came in at double-digit percentages) signals 
confidence in Dell’s free cash flow generation, even amid tech-sector uncertainty. We 
expect a tailwind from AI machines and the next Windows upgrade. 

• Lennar (LEN) 1.9% current yield 
A recent addition to our portfolio, this homebuilder has shifted toward an “asset-light” 
business model, which we believe could significantly boost return on capital and 
dividends over time. Combined with demographic tailwinds—a shortage of starter and 
mid-tier housing and strong demand in states like Florida and Texas—in our view, 
Lennar’s strong cash-flow profile supports its ongoing dividend and potential for higher 
valuation multiples. LEN may see a boost from lower interest rates. 
(Sources Bloomberg) 
 

Berkshire Volatility Brainstorm! 
“The world is ending!” 
“I’ll wait to buy when things calm down.” 
“Sell me out!” 
Advisors can always use more firepower when talking clients off the ledge. So, we 
brainstormed as many “stay invested/get invested” talking points as we could.   
  
We really want your feedback --- what are your favorite tactics? 
  
Here’s ours, some specific to Berkshire, some generic. 

1. Start with Purpose 
Begin by reminding clients why they invested in the Berkshire Dividend SMA: to 
generate consistent dividend income, grow that income over time, and reduce 
downside risk. Emphasize that recent volatility hasn't changed this objective. 

2. Point to History 
Show them our 15-year track record of compounding dividends. Say: “Every year 
brought something scary, and yet dividend growth stayed steady and increased.” Use 
the dividend score card to demonstrate visualize this resilience. 

3. Normalize Discomfort 
Acknowledge their fear, then remind them: everyone likes the idea of "buying low," but 
low prices rarely come wrapped in good news. Discomfort is the price of the chance at 
high returns. 
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4. Re-anchor to Their Plan 
Reassure them by saying: “Your financial plan is working. Income needs are covered, 
and we’re still right on track.” This ties emotion back to logic. THE LONG TERM PLAN 
SHOULD DOMINATE INVESTMENT DECISIONS, NOT MARKET SWINGS. So, if their 
portfolio is below long term allocation targets, encourage tranches into the targets. 

5. Compare Value to Growth 
Highlight: “Value is outperforming growth this year, and that’s exactly what dividend 
strategies are built to do.” Offer to share up-to-date SMA metrics to show the data. 

6. Flip the Script on Fear 
Say: “It’s uncomfortable now, but our research shows future gains are born in low-price 
environments—not at peaks. This is where real opportunity begins.” 

7. Contextualize the Drop 
Tell them: “This has been one of the fastest drops in decades. Quick moves like this 
create fear—but they also open doors for disciplined investors.” 

8. Contrast This Crisis with the Last 
Note the difference: “COVID and the GFC dragged on. This one could fade fast just 
point to Wednesday’s action. ” 

9. Warn Against Emotional Selling 
Be direct: “Selling into panic rarely ends well. It halts compounding and usually leads to 
regret. Let’s avoid that trap.” 

10. Refocus on Fundamentals 
Guide them: “Yes, earnings may soften, but ask yourself—should a short-term headline 
change what you’d pay for a high-quality business long term? We don’t think so.” 

11. Break Down the Real Risk 
Clarify: “Tariffs might slow the economy—but so far, we’re not seeing signs of financial 
system stress. No contagion, no debt crisis. That’s key.” 

12. Remind Them What’s Normal 
Share the stat: “On average, markets correct 14% every year. What we’re seeing isn’t 
unusual—it’s expected.” (source J.P. Morgan). 

13. Reframe Volatility 
Say: “This isn’t a bug—it’s the price of admission. Every great long-term return required 
getting through times like this.” 

14. Explain the Fear Spiral 
“We believe part of this crisis stems from key sectors being grossly overvalued in the 
first place. Tariffs might not be the cause, but the accelerant that morphed into an 
irrational panic. That panic spread, reinforcing the drop. This isn’t collapse—it’s a 
reset.” 

 
Perhaps the best putt at the Masters this week? 
Rory McIlroy's four-year-old daughter Poppy sinks putt at Augusta 
 
 
Have a great weekend. 
  

https://www.youtube.com/watch?v=5VDHVCa7zA0
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Have a great weekend! 
Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This commentary is Intended 
for Institutional and advisor use only. This commentary may make information of third parties available via website links. The Third-Party 
Content is not created or endorsed by Berkshire nor any business offering products or services through it. The delivery of Third-Party Content is 
for general informational purposes only and does not constitute a recommendation or solicitation to purchase or sell any security or make any 
other type of investment or investment decision. In addition, the Third-Party Content is not intended to provide tax, legal or investment advice. 
the Third-Party Content provided to is obtained from sources believed to be reliable and that no guarantees are made by Berkshire or the 
providers of the Third-Party Content as to its accuracy, completeness, timeliness. 

Any companies referenced, have been done so, solely for illustrative purposes and not based on investment performance or attr ibution to the 

overall performance of the strategy. The companies identified herein do not represent all the securities purchased, sold or recommended for 

client accounts, and you should not assume that an investment in the companies identified was or will be profitable. Berkshire retains the right 

to revise or modify portfolios and strategies if it believes such modifications would be in the best interests of its clients. Model portfolios may or 

may not contain any specific security at any time, and decisions to invest should not be made based on the presumed or current composition of 

any model portfolio - A complete list of holdings in the Berkshire Dividend Growth Strategy. 

Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). GIPS® is a registered 
trademark of CFA Institute. CFA Institute does not endorse or promote this organization, nor does it warrant the accuracy or quality of the content 
contained herein. To receive GIPS-compliant performance information for the firm’s strategies and products, contact Jason Reilly, CFP® Tel: 
570-825-2600 or info@berkshiream.com. 
 
Definitions: The S & P 500 Index is a market capitalization weighted index of the largest 500 U.S. stocks. It is a market-value weighted index 
(stock price times # of shares outstanding), with each stock’s weight in the index proportionate to its market va lue. The index is designed to 
measure changes in the economy and is representative of most major industries. Russell 1000 Growth Index measures the performance of those 
Russell 1000 companies with higher price-to-book ratios and higher forecasted growth values. The index was developed with a base value of 
200 as of August 31, 1992. Russell 1000 Value Index measures the performance of those Russell 1000 companies with lower price-to-book ratios 
and lower forecasted growth values. The index was developed with a base value of 200 as of August 31, 1992. You cannot invest directly in an 
index. BEst (Bloomberg Estimates) Earnings Per Share (EPS Adjusted) estimate returns Earnings Per Share from Continuing Operations, which 
may exclude the effects of one-time and extraordinary gains/losses. Beta is a measure of volatility vs. an index. Upside/Downside capture ratios 
refer to a portfolios performance as a percentage of either positive returns (upside) or negative returns (downside) vs. an index. Standard Deviation 
is a measure of total risk.  Alpha, Beta and capture ratios are represented as calculated by Morningstar. 
 
Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no 
assurance that any specific investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are subject to change, 
are not guaranteed, and may be cut. Investing based on dividends alone may not be favorable as it does not include all material risks. There is 
no guarantee any stated (or implied) portfolio or performance objective mentioned by Berkshire can be met. Berkshire’s equity style may focus 
its investments in certain sectors or industries, thereby increasing potential volatility relative to other strategies or ind ices. The dividend strategy 
may include bundled services also known as a “wrap fee program”. Because there is typically a low turnover in the strategy, this may be more 
costly for some investors. No one should assume that any information presented serves as the receipt of, or a substitute for,  personalized 
individual advice from a qualified advisor or any other investment professional. 
 
Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statement made in this presentation shall 
construe investment advice. This presentation is for informational purposes only. Views, comments or research mentioned is not intended to be 
a forecast of future events. The mention of any security or sector is not deemed as a recommendation to buy or sell. Any reference to any security 
or sector is used to explain the portfolio manager’s rationale for portfolio decisions or philosophy. Research or financial statistics cited regarding 
securities or sectors do not contain all material information about them. Any securities mentioned represent a partial list o f holdings whereas 
Berkshire portfolios typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from 
a representative account is available upon request. Overall portfolio characteristics mentioned are from a representative account deemed 
representative of the strategy; data may be compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and 
aggregate characteristics of actual portfolios may vary based on a variety of factors including market conditions, timing of client cash flows and 
manager discretion. This presentation contains Berkshire opinions and use of Berkshire estimates which are subject to change at any time. 
Berkshire employees may have personal positions in any securities or sectors mentioned. Charts, presentations or articles may be obtained from 
third parties and Berkshire does not guarantee their accuracy. *Platform restrictions may apply.  Preliminary returns are based on composite 
estimates only.  Individual accounts will vary. Copyright © 2021 Berkshire Asset Management, LLC, All rights reserved. 

https://berkshireasset.com/
https://berkshireasset.com/
https://berkshireasset.com/
mailto:info@berkshiream.com

